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ABOUT THIS REPORT
This is the 2019 report on Corporate Social Responsibility (CSR) of the ADB SAFEGATE Group.
The Scope of this Report

This report covers operations and activities of the entire ADB SAFEGATE Group, which is present in 38 locations covering all
continents. The Group has six main operational oﬃces that include all processes from product management, research and
development, sales, supply chain, production, project management, services, marketing, ﬁnance, IT, quality, environment
and health & safety management.
Reporting Framework and Assurances

ADB SAFEGATE is committed to expanding transparency and coverage in our report. This helps to ensure compatibility with
other organizations, where reporting is prepared in accordance with a subset of the Global Reporting Initiative (GRI)
Standards, also considering the requirements of the European Directive on non-ﬁnancial and diversity disclosure. However,
we are ﬆill in the early ﬆages of aligning our reporting to globally recognized ﬆandards. We underﬆand that this will be a
longer journey until we can claim to be compliant to the GRI.
Availability of this Report

This report was ﬁrﬆ published on July 1,2019 and is available in a digital and printable format. It can be accessed online at
www.adbsafegate.com/suﬆainability, where the previous suﬆainability policy can also be accessed. Suﬆainability and
corporate responsibility topics are also discussed in our oﬃcial local reports where applicable. The Board Review of 2018
Annual Accounts includes non-ﬁnancial information as required for the ﬁrﬆ time by the Belgian law implementing the EU
Directive on disclosure of non-ﬁnancial and diversity information.
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1.0 ADB SAFEGATE TODAY
Our Induﬆry
The aviation induﬆry is changing rapidly. Air
traﬃc is set to double every 15 years, and this
remarkable growth poses a big challenge to
suﬆainability. The sector’s exiﬆing reliance on
conventional energy sources makes it
imperative that the induﬆry ﬆakeholders
contribute towards improving suﬆainability of
air transport and infraﬆructure.

performance with eﬃcient and coﬆ-eﬀective
solutions. A leader in integrated airport
solutions, with a focus on products and services
for the gate, airﬁeld, tower and advanced
analytics, ADB SAFEGATE works towards
enabling airports to operate more safely,
eﬃciently and suﬆainably, with a mission to
provide our cuﬆomers with superior airport
performance from approach to departure.

The aviation induﬆry underﬆands that
environmental responsibility is a critical
component of its license to grow. Aviation
was the ﬁrﬆ sector to agree upon an
ambitious set of global carbon emission
reduction targets. These targets include
carbon neutral growth from 2020 (CNG2020)
and a 50% reduction in net CO₂ emissions by
2050 compared to 2005 levels. Aviation
ﬆakeholders have committed to achieve
these through a three-pillar ﬆrategy including
improved technology, more eﬃcient
infraﬆructure and better operations.

Market Analysis
ADB SAFEGATE has cuﬆomers around the
world, with the Americas, Europe, Asia Paciﬁc
being the biggeﬆ regions. (Refer Figure 1 –
Volumes by region).

Our Portfolio
Airports can ﬆrive to achieve smooth and
suﬆainable operations by improving airport
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The airﬁeld market is driven by mature regions,
with Europe, North America and the Middle
Eaﬆ driving ~65% of the total market size.
The gate market on the other hand is quite
fragmented, with Latin America and Africa
lagging slightly due to slower adoption rates.
The tower market is driven by Europe and
Asia-Paciﬁc (excluding China) making up
around 50% of the total market.

Volumes by Region: 2018
2%
20%

31%

17%
4%

26%

Europe
Americas
Middle Eaﬆ
Africa
Asia Paciﬁc
Others
Figure 1

How we fare
A world leader in airﬁeld lighting, two
million-plus AGL inﬆalled, 2 of 3 LED lights
are from ADB SAFEGATE.
Safedock is the moﬆ widely inﬆalled visual
docking guidance syﬆem with more than
10,000 inﬆallations, every 3 seconds an
aircraft is docked safely with our Safedock
syﬆem
Currently, 260-plus tower solutions are
deployed at airports around the world. Our
tower syﬆems support about 8000 aircraft
movements per day at an airport.
We have 100-plus SLA & Maintenance
Agreements, 200-plus design projects and
150-plus references worldwide for turnkey
projects.

Cuﬆomers
ADB SAFEGATE primarily focuses on serving
airports with at leaﬆ 10 million passengers
per year (large and very large hubs), but we
also serve many medium-sized and small
airports as cuﬆomers often through the
100-plus Agents and Diﬆributors, resulting
in the following cuﬆomer diﬆribution by
airport size (Table 1).
Our portfolio is also targeted at airlines
looking for faster turnaround times, and
best-in-class visual guidance. We work with
both low-cost and full-service carriers
regional and international airlines around
the globe.

Category

Passengers/ year

Market coverage

Very Large

> 25 Million

92%

Large

10 million - 25 million

75%

Medium

1 million - 10 million

51%

Small

< 1 million

17%

Table 1
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ADB SAFEGATE:
AT A GLANCE
100+ years of cumulative
experience
Partner to the world’s
top 50 airports

Serves over 2,500 airports
Projects delivered in more
than 175 countries 1200+
employees, 45 nationalities
Production footprint
serving global markets
100+ business partners
worldwide
Strategic presence
in 38+ cities

Waste
management

Energy
Management

Compliance

Material ESG
Issues

Key Performance Indicator
No. of legal and regulatory fines and
settlements associated with
incidents of:
- environmental non-compliance
- corruption or bribery
- labor law violations

- Total energy consumed
- % from renewable sources

Waste from operations
- % hazardous
- % recycled
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Aspirations

Zero

Results (2018)

Zero

Improve

FY18 (electricity &
gas) = 3288mWh (b)
28% is renewable
(based on electricity
consumption-gas is
already natural)

<2% hazardous
waste, 100%
recycled.
Non-hazardous
waste (wood,
metal &
cardboard
/paper) 100%
recycled

(a) 1,9 tons
hazardous waste
produced. 100%
recycled
(b) Non-hazardous
waste 100% (182
tons) fully recycled.

Status

Impact

Explanation

On Track

Environmental
impact
Reputational
damage
Brand integrity
Cost savings

No issues
reported during
FY18

Environmental
impact
Cost savings

Tracking data year
over year. FY18 used
less energy
(compared to
previous years) even
though production
volume was
substantially
increased. This is
partially attributed to
the switch to LED
lighting in part of our
production facility.

Environmental
impact
Cost savings

Paints and
solvents will
remain a key
element of
production
needed in the
lights.

On Track

On Track

Labor & working
conditions

Worker safety

Packaging

Material ESG
Issues

Key Performance Indicator

Aspirations

Results (2018)

Status

% of packaging that is recyclable

80%

Establishing
baseline

% packaging made from recycled
materials

50% for AGL
Products

Establishing
baseline

Occupational accident frequency
rate with lost time
a) FTEs
b) contract employees

No. of major accidents:
a) FTEs
b) contract employees

Employee turnover
(a) voluntary and
(b) involuntary
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Zero

10 accidents recorded
in 2018 at 4 sites contract employees
not included*

Ongoing

Zero

4 OSHA recordable
incidents (US) contract employees
not included*

Ongoing

Employee
turnover
target is 6%

a) 11.0%
b) 1.6% ((17 on
1031 staff)

Ongoing

Impact

Environmental
impact
Cost savings

Explanation
Company uses wood
from certified sources
& recycled cardboard

Improved
employee
engagement,
healthy
workforce
focus, reduced
insurance
costs, brand
integrity

ADB SAFEGATE
maintains a safe
workplace policy and
training system. We
have a global HS&E
Director since 2018
and are expanding
our safety program
in FY19 with a
dedicated EHS
resource for the
Americas.

Improved
employee
engagement,
healthy workforce
focus, reduced
insurance costs,
brand integrity

FY18 had an
above-average
turnover and a
series of voluntary
retirements.

Supply Chain/Quality
Management

Staff training

Material ESG
Issues

Key Performance Indicator

Percentage of executives (L1 &
L2) that have received training in
anti-bribery and corruption

Number of key suppliers
subject to EHSS audit
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Aspirations

100%

20/Year

Results (2018)

0

20 audits were
performed on a
global level

Status

Impact

Explanation

On Track

Improved
employee
engagement,
healthy
workforce
focus, reduced
insurance costs,
brand integrity

Antibribery &
corruption courses
are run biannually.
Last course was
2017. 2019 Update
training to be
foreseen.

Increased
transparency,
Brand integrity

The Group requires its
suppliers and subcontractors
to comply with a number of
ESG requirements which are
defined in the Business
Code of Conduct. The
Group’s production activities
mainly consist in assembling
its products. Most of the
pieces manufacturing is
delegated to subcontractors
and suppliers. The Group
has contracts with 500
suppliers, of which the top
10 provides 27% of the
purchase volume. The Group
performs about 25 audits of
its key suppliers annually.
The audits are performed by
the quality team that
understands the full
implications of quality &
business ethics audits.

On Track

Product sustainability

Material ESG
Issues

Key Performance
Indicator

1. Examples of new
products or
services that have
been introduced
that incorporate
environmental
attributes
2. Percentage of
sales (or CAGR of
sales) attributed
to these products

Aspirations

1. To design
innovative
products and
solutions to
deliver
environmental,
operational, and
safety benefits
to clients.
2. To deliver
quantifiable
energy and
emissions
savings to
clients to meet
the needs of
airports and
airlines who are
committed to
reducing their
environmental
impact while
maintaining
growth &
efficiency.
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Results (2018)
1. Examples include:
a. Airfield lighting represents
up to 2% of an airport’s
energy consumption. All ADB
SAFEGATE airport solutions
include LED technology,
which reduces energy
consumption compared to
traditional halogen
installations by 70%.
b. “Intelligent lighting
systems” which enables
“Follow-the-Green”
technology. This allows
planes to be guided from
landing to passengers exiting
the aircraft, through the most
efficient route possible at a
given point in time
(independent from
marshallers’ availability or
weather), which reduces taxi
time and fuel consumption.
c. Safedock systems and
SafeControl Apron
Management solutions
improve ramp and gate
efficiency minimizing fuel
burn and ground emissions.
2. Tracking: Please see
"impact"

Status

On Track

Impact
a) LED Lighting: In 2018 21% of
lighting was halogen, down from
26% (Americas 22% vs 35%). LED
lights can save up to 70% in
energy consumption compared
to halogen lights (= less energy
consumption + reduced
maintenance thus less
maintenance interventions)
b) Intelligent Lights represent
36% of all LED Lighting sales
(Global excluding Americas)
c) AVGDS Systems: 1500 systems
produced (highest level ever).The
impact of an A-VDGS is
especially focused on shortening
turnaround times, which results
in reduced fuel consumption and
CO2 emissions. For example, a
study at a leading US airport
comparing taxi-in times on
Safedock A-VDGS equipped
gates to unequipped gates,
showed an average savings in
taxi-in times to equipped gates
of 3 minutes and 45 seconds. A
separate analysis at an airport
with 438,000 total annual
operations, and based on a
conservative one-minute
reduction in taxi time, yielded a
savings of 4.2 million liters of
fuel and 10.5 million kgs of CO₂
each year.

Explanation
The aviation sector has made
commitments regarding energy
efficiency and CO2 emissions, notably
to halving CO₂ emissions by 2050 (vs.
2005) and carbon neutral growth after
2020. As such, aviation stakeholders
(i.e. airlines and airports) show a
growing interest in products and
solutions that increase energy
efficiency while maintaining or
improving safety levels.
All players in the industry will take part
in meeting these commitments:
airlines, aircraft manufacturers, airports
and equipment providers.
Stakeholders have agreed to a
four-pillar strategy including improved
technology, more efficient
infrastructure, and better operations.
ADB SAFEGATE has identified these
market opportunities and implemented
product stewardship initiatives in order
to meet its public sustainability
statement: “We aim to be the preferred
choice for sustainable solutions in the
industry, contributing to safer, more
efficient and environmentally friendly
aircraft ground movements at airports.”
ADB SAFEGATE designs all products
with energy savings in mind; further
reducing energy consumption is a key
attribute of each product ADB
SAFEGATE develops and this is
marketed as a unique selling point.

2.0 OUR POLICY AND APPROACH
Our policy and approach ﬆart from our
Vision, our Mission, and our Values, which are
our higheﬆ-level corporate guiding principles
for our work and our conduct. Following
these principles, we engage in our annual

corporate ﬆrategy review and adjuﬆ our
business plan as needed, taking into
consideration new market developments. We
recognize the need to include corporate
social responsibility concerns into our

ﬆrategic considerations, and believe that we
can make a positive impact on the
environment through our products and
through our behavior, and also on society
through our people-oriented policies.

VISION

MISSION

VALUES

Our Corporate
Vision includes a
clear commitment
to enable airports
around the world
to operate more
safely, eﬃciently
and suﬆainably.

We have thus made it
part of our mission to
provide our cuﬆomers
with the moﬆ
environmentally friendly
products, thereby
enabling them to
continuously improve
the ecological footprint
of the air transport
induﬆry.

Our core values are Passion, Quality, Leadership, and Care:

Passion: Our passion empowers us to succeed. Passion

creates the environment for the ‘extra mile’. Our company is
based on the passion of our people and this is reﬂected in the
excellent results we achieve.

Quality: Quality ﬂows through everything we do. Quality is a

diﬀerentiator and everyone’s responsibility. We build quality
into every aspect of our solutions.

Leadership: We set the vision and then we deliver on it.

Leadership in execution: we know how to get things done. We
involve our people and ﬆrive to get the beﬆ out of them.

Care: We take care of our cuﬆomers, our people and our

partners. Cuﬆomer satisfaction is our priority. We liﬆen and do
what is needed, when it is needed.
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Our approach about system safety is all
about the safety of end users, i.e. how our
systems affect ATCOs, pilots, and ultimately,
the safety of the millions of passengers who
fly. With a sharp focus on our customers, we
are engaged in building trusting and
long-lasting relationships, both internally and
externally. Care in this context also means
that we manage a sustainable production
and logistic chain at the lowest
environmental impact possible, as evidenced
by our ISO14001 certification. To highlight
our commitment, we will use only
sub-suppliers that comply with these core
values. Care also means that we are
respecting people, be they our own, our
customers, suppliers, or in the communities
we serve, and create an open minded,
inspiring business relationship.
As a global company, we are conscious of
and support diversity throughout our
operations, including inter alia gender
balance, religious tolerance, and prohibition
of discrimination on grounds of age, race,
gender, religious denomination, sexual
orientation.
In addition, we are strongly committed to our
corporate social responsibility towards the
12 | ADB SAFEGATE Corporate Social Responsibility Report 2019

community, and respect international human
rights, including a strict commitment to never
use child labor or forced labor in our business
or in our supply chain.
It goes without saying that, at all levels, we work
against all kinds of corruption, and that we
respect and follow international law, as well as
local standards and laws.
On the basis of our Vision, Mission, and Values,
we derive policies such as our suppliers’ code of
conduct, our own code of business conduct, our
environmental policies and our policies dealing
with occupational health and safety, diversity
and inclusion. We monitor them with
appropriate management systems, such as ISO
9001 for overall quality, ISO 14001 for our
environmental management system or OHSAS
18001 and ISO 45001, a future standard for
health & safety, for which we are currently
working to be in compliance with in Belgium
and Sweden. These documents are published
on www.adbsafegate.com/About/Quality. While
there is no standard or certification for system
safety as such, at this point we are looking to
implement system safety processes within the
company during 2019. Our office is Graz is
already ISO 27001 compliant, and we are
working towards complying with this IT security

standard across our offices. The certification
covers the confidentiality, integrity, and
availability of our IT systems, and enables
business continuity. The goal is to be able to
support customer safety assurance processes
for our products and systems, and to verify
customer safety requirements.
Every year, we work with a strict schedule to
maintain our certifications. This includes a
management review of our approach to
address risks, non-conformities and
improvement areas identified in audits and
other reviews.
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In 2017, we commenced a major review of our
approach to the Environment, Sustainability,
and Governance (ESG) in the framework of our
due diligence for the change of ownership to
our new majority shareholder, the Carlyle
Group. We engaged Price Waterhouse Coopers,
who gave us extensive insights into the various
areas. After that, we followed up on this
extensive evaluation and asked for
recommendations on our CSR/ESG approach
from an external consultant. After receiving the
overall assessment and recommendations, we
have begun in 2018 a more rigorous exercise,
which is still ongoing. In addition, we have
established a CSR/ESG committee consisting of
representatives of all main branches of our
business, which reports regularly to the
Executive Committee of our Group.

2.1 LETTER FROM THE CEO
The world we live in has seen dramatic transformation since the advent of aviation gave
humankind “wings to soar high.” The aviation industry has contributed immensely to
trends that have reshaped our world and our society – making global travel easier and
faster, connecting people, business and communities. The downside to this: the industry’s
carbon footprint and impact on the environment.
This is where we see ourselves being able to make the biggest difference. As a leading
provider of integrated airport solutions and services, with a focus on the Gate, Tower,
Airfield and Advanced Analytics for Total Airport Management, our vision is to help our
airport, airline and ANSP customers operate more safely, efficiently and sustainably.
Corporate social responsibility is thus intrinsic to ADB SAFEGATE’s business philosophy.
Our Corporate Social Responsibility Charter reflects our vision, mission and corporate
values, and underscores our commitment to be a responsible global corporate citizen.
Towards our vision, we are helping airlines reduce their time on ground, enabling airport
stakeholders achieve faster turnarounds and streamlining the process from approach to
departure. The recent addition of Total Airport Management to our portfolio furthers our
vision, as does our drive to expand the scope of our tower solutions. We’re looking at
how full integration can enable better use of resources and improve interaction between
systems, and overall improve sustainability.
Our focus spans Protecting the Environment, Respecting our People, Integrity in Business
and Collaboration for Social Impact.
Beyond developing solutions and provide services to reduce environmental impact, we’re
working towards reducing the carbon footprint in our business operations through
policies and processes that promote the circular economy and clean, renewable energy.
As an employer, we care about our people and their welfare. We pursue a policy of zero
discrimination, and are committed to making our industry and more so, our company
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more inclusive and appealing to the best talent, regardless of their
gender, orientation and ethnicity. Our diversity reflects in our
workforce - more than 1200 people across 45 nationalities, while our
desire to be more inclusive has resulted in initiatives like PropellHER,
a network for women in aviation.
Corporate governance and compliance to laws and regulations that
govern business wherever we are present, form the third pillar. Our
priorities include Quality Management – we are an ISO 9001 and ISO
14001 certified company. Our corporate headquarters in Belgium is
OHSAS 18001 certified. Our Graz office has implemented the ISO
27001 certification for IT security. This will secure our systems and
play a key role in enabling business continuity.
We are committed to responsible sourcing and request our suppliers
to comply with our ‘business code of conduct’.
Collaboration with industry, academia, regulatory bodies and
non-profit organizations allows us to participate in initiatives that
nurture talent, raise funds and address the needs of the communities.
Through sponsorships, mentoring and employee volunteering, we
believe in driving positive social change.
Our annual report highlights the impact made across the spectrum of
our CSR program areas, and the progress made. We’re in this for the
long haul, and remain committed to evolving our focus and reporting
our progress in the years to come.
Warm regards,
Christian Onselaere
Chief Executive Officer and President
ADB SAFEGATE
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3.0 OUR COMPANY
3.1 General Statements and
Disclosures

Coventry

Annecy

Dubai

Amsterdam

3.1.1 Name of the Organization

Doha

Athens

Durham

Brussels

Hamburg

Capetown

Hong Kong

Beijing

ADB SAFEGATE is the overall name of
our group of companies since our
merger between ADB and Safegate in
2016. At ADB SAFEGATE we have
always adopted a policy of being close
to our cuﬆomer. We have oﬃces all
around the world guaranteeing a
presence close to our cuﬆomers.
Where we do not have any of our own
offices we have distributors or agents
that represent our different levels of
expertise. We now have more than 100
distributors or agents, together with
our own sales & marketing force we
are proud to state that on average
more than 500 people in the world
represent ADB SAFEGATE on a daily
basis and that figure just represents
our sales & marketing force, not
counting the rest of our
customer-focused organization.

Abu Dhabi

Burlington

Columbus

Malmö

Rio De Janeiro

Manchester
Mannheim

Melbourne

Helsinki

Miami

Minneapolis

Horsens

Moscow

Istanbul

New Delhi

Paris

Rome

Sao Paulo

Singapore

Stockholm
Taipei

Tianjin

3.1.2.2 Location of Operations

3.1.2 Organizational Proﬁle
3.1.2.1 Location of Headquarters
Our headquarters are located at:
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Östersund

Kuala Lumpur

Graz

ADB SAFEGATE bvba
Leuvensesteenweg 585
1930 Zaventem, Belgium

Johannesburg

Phone:
+32 2 722 17 11
Fax:
+32 2 722 17 64
Web: www.adbsafegate.com

The ADB SAFEGATE Group is
present in 38 locations covering
all major continents. We have six
main operational offices that
include all functions: product
management, systems
engineering, development and
technical laboratories, sales,
supply chain, production, project
management, after sales
services, marketing, finances, IT,

quality, environment and health & safety
management. These six locations are:
ADB SAFEGATE bvba in Zaventem, Belgium*
ADB SAFEGATE Americas LLC in Columbus,
USA*
ADB SAFEGATE Germany GmbH in
Mannheim, Germany*
ADB SAFEGATE Airfield Technology Ltd in
Tianjin, China*
ADB SAFEGATE Austria GmbH in Graz,
Austria
ADB SAFEGATE Sweden AB in Malmö
The other locations include our sales offices
(legal entities and branches) that include staff
for project management and after sales support
and project branches where the extensive
project management process is applied.
Light Center of Excellence (LCE): ADB
SAFEGATE bvba in Zaventem, Belgium is the
biggest Light Center of Excellence (LCE) of the
group with production lines for the complete
light portfolio, housing its own testing facilities.
The infrastructure also includes photometric,
mechanical and electrical laboratories for
design, development and all related quality
aspects.
17 | ADB SAFEGATE Corporate Social Responsibility Report 2019

The LCE in its current form is a relatively new
addition to our facilities and was set up to
bring the production of all our lighting
products under one roof and emphasize our
commitment to maintaining our leadership
in the Airfield Ground Lighting (AGL) market.
It is a great example of the opportunities and
synergies available at ADB SAFEGATE.
Production Sites: Three other production
sites are located in Columbus, Ohio (USA),
Mannheim (Germany), and Tianjin (China).
Columbus, Ohio, USA: Our manufacturing
facility in Columbus, Ohio is a 6,500m2 space
comprising production and office space. The
facility manufactures, assembles and tests
the following products per current FAA
certifications: Elevated Lights, Inset Light,
Guidance Signs, and Constant Current
Regulators.
While the above products comprise the bulk
of production, this site also manufactures
additional products, including: Airfield
Lighting Control and Monitoring Systems
(ALCMS), Runway Status Lights (RWSL)
Lighting Control Computer and Software,
Runway Status Lights (RWSL) Runway

Entrance Lights (REL) and Takeoff Hold Lights
(THL), Runway End Indicator Lights (REIL) –
including LED variants, Runway Guard Lights
(RGL) – including elevated and inset LED
variants, and Precision Approach Path
Indicators (PAPI) – including development for
LED PAPI. The manufacturing facility is
scalable as needed to support production
capacity for all products.
Mannheim, Germany: Our production facility
in Mannheim, Germany is a 600 m2 space
that manufactures airfield products and
regulators especially for the German market,
customized control cabinets and cabinets for
the flashing system.
Tianjin, China: The facility in Tianjin, China is
a 1200m2 space that manufactures airfield
products per current CAAC certifications. The
facility currently produces elevated and inset
light products and regulators for the Chinese
and Asian markets.
Outsourcing: As a part of the overall
manufacturing strategy, some products are
made outside the sites noted above by a
third-party contractor supervised by ADB
SAFEGATE.

Note: An aﬆerisk * denotes hardware production sites, as well as software development.

3.1.3 Ownership and Legal Form
As of October 2017, following global regulatory approval
and the completion of all formal administrative procedures,
ADB SAFEGATE is owned by the Carlyle Group, one of the
world’s largest global investment firms. The change in
ownership is an exciting step forward since it reflects further
evidence of our potential as a high-growth company and
solutions provider to the aviation sector.

COO
Peter Matton

Chief Customer
Officer
Henrik Linderberth

ADB SAFEGATE is run as a privately held company, with the
following share distribution amongst its main shareholders:

ADB SAFEGATE Luxembourg 1
S.à r.l. (Luxembourg)
100%

0,47%

ADB SAFEGATE Luxembourg 2
S.à r.l. (Luxembourg)
100%
ADB SAFEGATE Americas 1 Inc
100%

ADB SAFEGATE Americas
Holding Inc
Canada
Branch

100%

ADB SAFEGATE Americas LLC
ADB SAFEGATE Airport Systems
Americas Inc

18 | ADB SAFEGATE Corporate Social Responsibility Report 2019

100%
ADB SAFEGATE Belgium BV
(Belgium)
100%
ADB SAFEGATE BVBA
(Belgium)

3.1.4 Composition of the Higheﬆ Governance
Committees
The ADB SAFEGATE Group has a functional structure where
all the main processes are applied globally, across locations.
The highest level of management is called the Executive
Committee and is constituted by the global managers.
The main tasks expected of the top management are the
definition of a solid strategy and delivering the business plan
targets. This includes good financial performance, perfect
project execution, excellent customer experience, growing
market share, and sustaining a solid brand that not only
meets customer expectations but is also seen as a front
runner when it comes to Environment, Social and
Governance (ESG) requirements.

To guarantee a solid adherence to our own
CSR Policy, a CSR Committee has been set
up with company-wide representation. This
committee consists of the key people in
the organization involved in HR, Legal &
Compliance, Corporate Communications,
Purchasing and ISO Quality, Environment.
It meets at least twice a year to review the
CSR status, to discuss potential corrective
actions, and discuss all initiatives that can
lead to a better knowledge and a proof of
our CSR (ESG) focus. The CSR Committee
reports to the Executive Committee.
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3.2 Business Model, Markets Served
ADB SAFEGATE is a leading provider of
integrated airport solutions that boost
efficiency, improve safety and environmental
sustainability and reduce operational costs for
airports, airlines and Air Navigation Service
Providers (ANSPs). The company works with
customers to identify performance
bottlenecks and jointly solve them through
integrated solutions that improve airport and
airline performance. These solutions address
every aspect from approach to departure –
airport traffic handling and guidance, airfield

lighting, tower-based traffic control systems,
intelligent gate and docking automation,
services and total airport management through
advanced analytics.
We employ more than 1,200 people across 45
nationalities in 38 offices, and operate in more
than 175 countries, serving more than 2,500
airports globally, from the busiest and largest
such as Atlanta, Beijing, Dubai, Heathrow,
Charles De Gaulle, Frankfurt, Istanbul, New Delhi
and Changi, to fast-growing airports across Asia
and Africa. ADB SAFEGATE is a partner to the
top 50 global airports.

AIRFIELD

APRON

TOWER

SERVICES

Airfield: Safe, efficient &
sustainable

Apron: Automated &
efficient gate operations

Tower: Intelligent routing &
guidance

Services: Greater availability,
safety and performance

2500-plus installed base.

More than 10,000 installations
at over 300 airports.

260-plus towers.

More than 20 years in
maintenance services.

All-LED airfields that are fully
compliant, well-designed and
greener.
Widest range of intelligent LED
lighting, power management,
follow the greens and
addressable guidance signs.
Smoother integration with
related systems.

Shorter turnaround times, safer
and more efficient gate
operations, and more
comprehensive apron
management.
ICAO-compliant, automated
platforms for safe and efficient
docking, Apron Management
System, LED apron
floodlighting.
Enhanced integration and data
sharing capabilities.

Future-proof for traffic
management, finding the
most efficient way from
touchdown to gate.
ATC solutions enabling full
control over aircraft and
vehicle movement from
approach to departure.
Seamless integration with
other related systems at the
airport.

Over 100 SLA agreements, we
serve leading airports.
Multi-level, multi-channel
technical support and services
including maintenance &
training.
From AGL Design to Audit &
survey, project management
and full maintenance portfolio.

Moreover, we integrate systems across these domains to improve airport performance. By enabling all parts
of the airport to work together, from approach to departure, we help increase aircraft movements in a safe,
efficient and sustainable way. We use an operational and customer-first, consultative approach with market
and situational analysis, to arrive at the best, most cost-effective and future-proof solution.
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TOTAL AIRPORT
MANAGEMENT

Total Airport Management:
Leverage data for actionable
insights on operational
performance
Analyzing the massive amounts of
data in every asset – across the
Airport Operational Database,
landside and airside systems,
across the airfield, gate and tower,
to optimize operational efficiency,
throughput and costs.
Modular Advanced Analytics
solutions that use data analytics to
enable ground time optimization
and smart gates.
Airport systems addressing a
spectrum of processes - data
management, flight information
display, billing and baggage
management to resource
optimization, system integration
and operational improvement – to
enhance operational performance,
to make collaborative decision
making a reality.

4.0 Protecting the Environment
We believe suﬆainability is imperative for the aviation induﬆry. Our
commitment to suﬆainability spans various initiatives – from an
energy-eﬃcient product portfolio which enables cuﬆomers to reduce
their environmental impact, to our environmentally-friendly internal
policies and processes which promote suﬆainability, not juﬆ in our
business operations but also by spreading the message of ‘green
operations’ among our employees and suppliers.
Helping airports reduce carbon footprint
Since the ﬆart of the new century we have been developing products
and solutions that directly contribute to lower energy consumption and
lower CO₂ emissions. Our mission to improve airport performance
focuses on optimizing airport operations by delivering solutions that
support suﬆainable operational concepts such as SESAR’s Follow the
Greens (FTG) which aim to improve environmental performance. Results
are impressive – FTG can reduce fuel burn and carbon emissions by as
much as 40%. Moreover, our lateﬆ generation products use
components that are as individually-recyclable as possible.
ADB SAFEGATE pioneered the use of smart LED technology for airﬁeld
applications and has inveﬆed heavily in energy-eﬃcient power syﬆems.
Moreover, the majority of components in our new generation products
can be recycled and no harmful subﬆances are used in their production.
Our intelligent Individual Lighting Control and Monitoring Syﬆems
(ILCMS) helps save up to three minutes of additional taxi time per
movement, reducing fuel consumption and emissions.
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More than two million LED lights supplied by ADB SAFEGATE currently illuminate
over 750 airports around the world, delivering not only subﬆantial energy savings
– up to 80% - and also reduced maintenance coﬆs.
Our low current solution increases energy eﬃciency by a further 33%
Stockholm’s Arlanda airport saves more power with intelligent airﬁeld.
The third largeﬆ airport in the Nordics, Arlanda moved from halogen to LED
airﬁeld lighting. The impact: from 14,000 AGL to juﬆ over 5,000 LED AGL that
are easy to maintain and can be managed by a team of less than 10 people. Plus,
the impressive energy savings – with a typical 2A circuit, the airport can lower
energy usage by up to 85%, which translates coﬆ savings of €14,500 annually!
Our automated SafeControl Apron Management and Safedock X aircraft docking
syﬆems are designed to shorten the time from touchdown to gate. Eliminating
ﬂight delays and enabling shorter turns, the time spent waiting for gates is
reduced thereby resulting in a signiﬁcant reduction in waﬆeful fuel burn. Our
solutions enforce the use of ground power units and track their ﬆatus; this lowers
the use of APU and fuel burn. Coupled with ADB SAFEGATE intelligent routing
and guidance syﬆems, our solutions lead the way to greener airports. Our Tower
solutions support controllers with optimized routing from touchdown to take oﬀ,
cutting down fuel burn and in turn, reduce carbon emissions.
Our integrated portfolio includes services that harmonize airport performance,
tackling key aspects of airport operations and maintenance, traﬃc handling and
guidance. By using ADB SAFEGATE solutions, airports can expand eﬃciency
inﬆead of infraﬆructure and reduce environmental impact, power consumption,
fuel consumption and overall, carbon emissions.
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Solutions such as ALIS Airside Maintenance take account of
every aspect of maintenance critical to the safe functioning of
all visual guidance on an airﬁeld. This advanced preventive
maintenance solution improves overall safety, limits airﬁeld
activity and reduces airﬁeld downtime simultaneously, helping
airports reduce environmental impact.
Taking Zurich Airport closer to A-CDM
Our Airport Syﬆems which form part of our Total Airport
Management portfolio help our cuﬆomers make Airport
Collaborative Decision Making (A-CDM) a reality. At Zurich
Airport, we currently provide airport syﬆems such as the
Airport Operational Database and Flight Information Display
Syﬆem which form the common A-CDM platform that
consolidates and diﬆributes the data across other syﬆems.
Together with the Airport Performance Expert (APEX), they
provide situational awareness. We also provide baggage
management/ check-in, and some aspects of Resource
Management. Once the Zurich Airport upgrade is complete,
we will also provide Integration Broker. The results so far:
signiﬁcant savings in coﬆ, taxi time and fuel burn. By reducing
190,000 minutes of taxi time, and delay by 20,500 minutes,
the airport has been able to cut fuel burn by 2300 tonnes.
Emissions of CO₂, CO and NOx have been reduced by 7300
tonnes, 78.9 tonnes and 8.8 tonnes respectively. Apart from
minimizing environmental impact, the airport has also been
able to enjoy coﬆ savings of €1.8 million in fuel and €1.9
million by cutting delays.
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4.0.1 Management Approach
We are an ISO 9001 and 14001
certiﬁed company, and our
headquarters in Belgium is OHSAS
18001 certiﬁed. Our company's
quality, health and safety, and
environmental policies, processes
and frameworks are in accordance
with these globally recognized
ﬆandards. We have well-deﬁned
goals and syﬆems and Key
Performance Indicators, to
eﬀectively measure and improve
quality and environmental impact.
These range from replacement of
various energy-intensive syﬆems to
use of more eﬃcient power sources,
and improvement of waﬆe
management, among other aspects.
This ﬆrongly reﬂects our
suﬆainability philosophy, the
primary goal of which is to reduce
our carbon footprint.
Checks and Audits
Every ﬁve years ADB SAFEGATE’s
heating inﬆallations are fully
checked to make sure they comply

to all the lateﬆ environmental
requirements. We also organize an
emissions audit (focus on heating)
every four years. This audit leads to
an underﬆanding of the evolution
and the potential losses in
production and of our overall
heating consumption in general.
The result of this are actions that
lead to extra inveﬆment or activities
to reduce energy loss and
emissions.
4.1 Green Thinking and
Biodiversity
Inspiring employees to become
eco-aware: Annual awareness
campaigns across ADB SAFEGATE
locations around the world help our
employees to reduce their
individual carbon footprint, reduce
energy consumption and contribute
to our overall environmental goals.
We are also enabling our
employees to make more
environment-friendly choices.
Inﬆallation of chargers for electric
cars at our key sites in Belgium and

Sweden is a prime example.
Bike it out in Belgium: Since September
2018, all employees of ADB SAFEGATE in
Belgium can subscribe to a bicycle leasing
program, as part of our initiative to motivate
all employees to switch to an environmentfriendly means of transportation. They can
choose from multiple contract options,
depending on the type of electrical bike they
select. The lease is valid for three years, after
which they can buy back the bicycle. A
special bicycle room has been arranged to
facilitate those who have signed up for the
program. Over 15% of our Belgian employees
bike to work regularly, contributing to
subﬆantial reductions in our carbon
emissions.
‘Green’ supply chain: ADB SAFEGATE
promotes responsible procurement
throughout its supply chain. Moﬆ of our
suppliers guarantee that no hazardous
materials are used in the products they
deliver and that their processes minimize
material waﬆe and environmental impact.
The Environmental Protection section in our
Business Code of Conduct sets clear
guidelines:
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To act in accordance with the applicable
ﬆatutory and international ﬆandards
regarding environmental protection;
To minimize environmental pollution and
make continuous improvements in
environmental protection;
To use beﬆ eﬀort to implement an
environmental management syﬆem in
accordance with ISO 14001 or equivalent.
4.2 Product Suﬆainability and Circular
Economy
Eco-friendly product packaging: Our focus
extends to the waﬆe produced by our
product packaging. As part of our ISO 14001
goals, ADB SAFEGATE is replacing its current
packaging with packaging that is partially or
completely made of recycled materials. To
realize this, we work closely with our key
suppliers to ﬁnd ways to reduce our carbon
footprint with regards to packaging.

packaging for its products, ADB SAFEGATE
uses euro pallets to transport products and
materials. These pallets are made from wood
and can therefore be used for a long period
and recycled at end of life.

More than half of the packaging ADB
SAFEGATE uses for its lighting and power
solutions is currently made of recycled paper.
The goal is to further increase this level and
limit any use of other packaging materials
other than paper or cardboard. Other than

Green Return Policy
Cuﬆomers in Europe can return products to
ADB SAFEGATE at Zaventem, Belgium and in
cooperation with local main sites or oﬃces.
We partner with our recyclers to ensure these
products are recycled responsibly.

4.3 Energy Eﬃciency and Carbon Emissions
Clean power at Zaventem HQ
ADB SAFEGATE has successfully transitioned to
renewable sources of energy to power its
operations at the corporate headquarters. Since
2015, the electricity consumption at our offices
in Zaventem, Belgium is completely carbon
neutral - 100% of the electricity is generated
through renewable sources.
Energy and emissions reporting: The first step
towards sustainability is awareness of
consumption. Every month, ADB SAFEGATE
tracks its energy consumption both in terms of
electricity and natural gas. The Environmental
Management Systems committee set up in
function of the ISO 14001 specifications, which
comprises representatives from across our
operations, reviews these reports to understand
how consumption can be further decreased. We
report this information to our shareholder and
owner – The Carlyle Group.
Enabling energy savings through our product
design: Every new product is designed to
substantially decrease energy consumption, this
is one of the targets we consciously set forward,
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and this has a far greater impact than our
own actions, as it enables our customers,
airports around the world, to come closer to
their sustainability goals.
4.4 Waﬆe and Water Management
We do not undertake any work that involves
the use of hazardous substances such as
acids, solvents, or heavy metals. We focus on
responsible use and waste minimization, and
ensure material waste following production
is recycled as per industry best practices. Our
commitment is reflected in ambitious goals
such as requiring that 90% of waste at our
key sites be recycled. Progress on these
indicators is tracked and reported annually.
ADB SAFEGATE’s active recycling policy
encourages recycling of all materials - wood,
metal, packaging and chemical waste – used
during the production of its products.
Materials are managed by specialized and
accredited companies that recycle all
components in accordance with Belgian and
other local governmental rules, and are
aligned with the ISO 14001 process.

5.0 Respect for People, Diversity
and Human rights

create a work culture that values human
talent.

As a global company, we are more than 1200
employees from 45 nationalities across 38
offices worldwide. We view this diversity as our
strength and are committed to inclusive
practices that ensure fair and equal treatment of
our employees. We encourage our employees,
irrespective of their roles, to participate in our
company’s innovation process through
initiatives such as Innovation Management, and
continue to engage with our employees to

5.1 Labor and Working Conditions
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We strive to provide a workplace
environment where our employees feel free
to engage in collective bargaining
agreements. We are currently reviewing the
data on how many employees are covered
by such agreements throughout the many
locations and jurisdictions in which we
operate.

5.2 Health and Safety
Our extensive health and safety policy and
management systems promote occupational
health, safety and accident prevention to
ensure the best possible welfare in every part
of the working environment. Without
question, the health and safety of all
employees, contractors, vendors and the
environment, is also every employee's
responsibility. This responsibility is shared at
all levels, from entry level to the executive
level.

We maintain health and safety programs
conforming to the best practices of our industry.
To be successful, such programs must embody
the proper attitudes toward injury and illness
prevention on the part of department heads,
managers, supervisors and employees. It also
requires cooperation in all health and safety
matters, not only between management and
employees, but also between employees and
their co-workers. Only through such a
cooperative effort can an effective health and
safety program be established and preserved.
The health and safety of every employee is the
highest priority. Management accepts
responsibility for providing a safe working
environment and employees are expected to
take responsibility for performing work in
accordance with our safe standards and
practices. Health and safety will only be
achieved through teamwork. Everyone must join
together in promoting health and safety and
taking every reasonable measure to assure safe
working conditions within the company and to
the environment. We do believe that ZERO
accidents, injuries, and spills/environmental
releases are attainable.
Safety is our first priority! While cost and quality
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service to the customer are part of our core
business values, we will not compromise
safety for their sake. Our core safety values
are: bodily injury prevention, protection of
others through self-awareness and
environmental cleanliness.
We will support these values with the
following principles:
All accidents are preventable and all
hazards controllable.
Working safely is a condition of
employment.
Safety is everyone's responsibility.
People will be trained to perform their
jobs safely prior to being assigned a
task.
Each location will have an active Safety
Management Plan that is equivalent to
those for production and quality.
Audits are essential for maintaining safety
performance.
5.3 Diversity and Equal Opportunity
Overall, our employees have an average age
of 42 years, and we are concerned that our
gender distribution shows only 21% females

in the workforce to 79% male employees.
Heavy duty jobs in assembly, technical
support and service make up less than 30%
of our workforce, while jobs in non-physical
activities such as HR, IT, Finance and
Administration, R&D, System Engineering,
Project Management and Sales & Marketing
make up almost 70% of the workforce.
We maintain a strict non-discrimination
policy and guarantee fair and equal
treatment of all employees no matter what
race, gender, nationality, religion or sexual
orientation. We focus on building
relationships based on trust, people that can
communicate well with others, confide in
others and who can manage important
shared interests.
As a global organization, we are committed
to ensuring equal opportunity, diversity,
improving our workplace to promote
employee engagement and ensure their
wellbeing. Apart from ongoing initiatives to
promote cultural sensitivity, exchange
programs allow our employees from around
the world to learn more about each other
and collaborate even better. Quarterly
updates and regular CEO communication

with our employees ensure we reach out to our
global teams.
ADB SAFEGATE Sweden: Best practices in
enabling an equal and fair workplace
Our Sweden office is a great example of how
ADB SAFEGATE is adopting best practices in
diversity, inclusion, fairness and equality. With
clearly defined policies on equal opportunities,
responsibilities of management and employees
to nurture equality, prevent discrimination and
address discrimination if incidents occur, our
Human Resources team is committed to
enabling a positive work environment. Here’s
how we tackle discrimination.

continue developing through their work.
Regular employee appraisals carried out
by the immediate manager.
Managers within ADB SAFEGATE,
regardless of level, not abusing their work
leader role in an offensive way.

Discrimination

If an employee feels, or a colleague perceives
that discrimination is taking place, necessary
measures shall immediately be taken by the
responsible manager. If the discrimination is
related to the manager/ employee
relationship, someone impartial, shall initiate
the measures. If someone feels subjected to
discrimination, and cannot take up the issue
with their immediate manager, they can
contact the company GM, who shall initiate
measures.

Discrimination is unacceptable, and our
measures to prevent it include:
Satisfactory implementation of the induction
process.
Ensuring each employee receives good
knowledge on the business through
continuous, open and correct information.
All employees having a task that has
meaning and content.
Creating opportunities for employees to

Sexual discrimination is not acceptable under
any circumstances. It is the person who has
been subjected to certain behaviour or a
certain act who decides whether that
behaviour or act is unacceptable. Our policy
defines how a person who feels that they
have been subjected to sexual discrimination
can report the incident, and what steps will
be taken to address the complaint – inquiry
and investigation, support from within the
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company as well as the corporate health care
provider, and the detailed management
stage-wise action plan with guidelines to
address and resolve the complaint.

6.0 Responsibility and Integrity in Business Conduct
ISO 9001 and 14001 certiﬁed
company; HQ in Belgium is
OHSAS 18001 certiﬁed; Graz
oﬃce is ISO 27001 certiﬁed

Compliance with
laws & regulations
of every country
we operate in

6.1 Compliance and Code of Conduct for
Employees
ADB SAFEGATE takes compliance very
seriously and respects applicable local and
international laws ranging from
anti-corruption, anti-truﬆ and
anti-discrimination, to laws on ﬁnancial ethics
and responsibility, environmental protection,
labor, human rights and privacy, as well as fair
business conduct. We aim to comply with the
regulations of every country in which we
operate.
Our Compliance Review Committee meets
periodically to review and update compliance
and business conduct guidelines signed by all

29 | ADB SAFEGATE Corporate Social Responsibility Report 2019

Executives attend
at leaﬆ one ethics
training session
biannually

Compliance
Review
Committee

employees and business partners. These
guidelines determine our way of working with
cuﬆomers, partners and vendors and
guarantee that compliance and business
ethics are adhered to in all our business
dealings and form the basis of every sale or
project.
6.2 Supply Chain Management
ADB SAFEGATE has created a business code
of conduct (refer to page 35) which outlines
the requirements our key vendors muﬆ
comply with, and these are closely linked to
ADB SAFEGATE’s overall business conduct
guidelines.

Anti-Corruption
policy

Export
Control Policy

We also conduct regular surveys with
our suppliers and request updates on
their environmental practices annually.
The results of these surveys are
considered while deciding whether to
support or continue with the supplier.
ADB SAFEGATE performs a full
extended audit at the supplier's
premises on average 20 audits a year
which focuses on all aspects of the
supplier conduct guidelines and thus
in large part on the environmental
aspects.

6.3 Regulatory
Environment
ADB SAFEGATE
complies with all key
technical local and
global standards
wherever applicable.
Technically, ADB
SAFEGATE is
committed to follow
an extensive set of
international
standards due to
activities at Airports
with Gate, Airfield
and Tower
applications. All
aspects of our value
proposition have
their own regulatory
environment.

Airfield

International Civil Aviation

Organization (I.C.A.O.) with its Design
Manuals and Annex 14-Aerodromes
European Aviation Safety Agency

(EASA) with its Specifications and

Guidance Material for Aerodromes
Design

International Electrotechnical
Commission (I.E.C.) IECxxxxx

standards in application for airfield
lighting

Federal Aviation Administration

(F.A.A.) with its Advisory Circulars and
Engineering Briefs

European Committee for

Electrotechnical Standardization

(C.E.N.E.L.E.C.) with AGL Part 1&2

Beside these international standards,

many national standards exist which are
partially based on ICAO and FAA
requirements with some local
requirements:

National Civil Aviation Standards:
STAC/France, CAP 168/UK, MOS

132/Australia, TP312/Canada and
others…

Military Standards:

NATO - STANAG
MIL/USA
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Gate

International Civil Aviation

Organisation (I.C.A.O.) with its
Design Manuals & Annex 14
Aerodromes

European Aviation Safety Agency
(EASA) with its Specifications &
Guidance Material for
Aerodromes Design
Tower

EuroCae standards ED (ED-85,

ED-87, ED-128, ED-117, ED-109A)
Eurocontrol Specification for

A-SMGCS & Asterix Data format
specifications

International Civil Aviation

Organisation (I.C.A.O.) A-SMGCS
Manual (Doc 9830) & Doc 4444
European Telecommunications
Standards Institute (ETSI):

Community Specifications EN

303 213 all Parts and Sub-parts
European Commission

Regulation EC 552/2004 and
amendments

Single European Sky ATM

Research (SESAR) and Pilot

Common Project (PCP): European
Commission EC 716/2014

Total Airport Management

European Commission Regulation EC
552/2004 and amendments: "The
interoperability regulation".

Services

In the Airfield, the main regulations in

application are from ICAO once more, the
Annex 14 Aerodromes and the Design
Manual Part 9 Airport Maintenance
Practices.

Airport Performance

Airport Performance is a business concept
built on our existing products. Airport
Performance is referring to the

product/systems certificates and standards.
Management Systems

ISO 9001:2015 standard for quality
management.

ISO 14001:2015 standard for environment
management.

For IT security, ADB SAFEGATE is working

towards an ISO 27001 certification. This has
already been implemented in Graz, Austria.
ISO 18001 standard for health and safety
management. For health & safety, ADB
SAFEGATE Belgium and Sweden are

currently working towards implementation
of the latest standard for ISO 45001
certification.

7.0 Cooperation with other ﬆakeholders
ADB SAFEGATE collaborates with inﬆitutions and
communities where we are present, and where our
employees live. Our goal is to contribute in a
meaningful way, and make a diﬀerence in the lives of
the people we engage through our initiatives. We
also work with other companies in the aviation
ecosyﬆem – partnering for business, technology,
product, development and so on. These partnerships
are part of our eﬀorts to nurture an ecosyﬆem where
we collaborate to innovate, so the induﬆry as a whole,
moves forward. Here are some highlights of our
collaborations.
7.1 External Initiatives
PropellHER: Connecting women in aviation
ADB SAFEGATE in Malmo, Sweden has tied up with
peers and Entry Point North to launch PropellHER, a
network for women professionals in the aviation
sector. The initiative by these companies aims to
provide a platform for women to connect, support
and inspire each other in their careers, and enhance
induﬆry knowledge and skills. The vision is to nurture
female talent in the sector, create a more inclusive
environment that provides more opportunities to
excel, grow and lead. The launch event in April 2019,
sponsored by ADB SAFEGATE, was well attended.
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Participants beneﬁted from a special session by an
experienced coach and leader from Dale Carnegie
Training on the key leadership principles to create
truﬆ and cooperation, and inﬂuence people.
Next generation gets real-world business
insights
ADB SAFEGATE has eﬆablished a long-ﬆanding
relationship with EPHEC University College in
Brussels, Belgium. Third-year ﬆudents of the
college’s bachelor program in international trade
are eligible to participate in a specialiﬆ course
co-developed by the inﬆitution and ADB SAFEGATE
titled ‘Doing business with emerging markets.’
Every year, up to 60 ﬆudents gain hands-on
experience in underﬆanding how the world of
business works. ADB SAFEGATE assigns projects to
groups of ﬆudents that requires them to assess a
speciﬁc country’s market potential, analyze risks,
and develop reports and a business plan.
Throughout the process, the groups are mentored
by ADB SAFEGATE experts and the course
culminates in the groups presenting their ﬁnding to
a jury of academics and ADB SAFEGATE experts.
Participants can also intern with ADB SAFEGATE, and
gain valuable experience from induﬆry engagement.

The Season of Giving: Supporting Kids with Cancer
ADB SAFEGATE employees united to raise $2140 for Nellie’s
Champions for Kid’s (NC4K), a local non-proﬁt that supports
children and families going through cancer treatment at
Nationwide Children’s Hospital in Columbus, OH and
Cincinnati Children’s Hospital. Our employees participated
in multiple activities to raise money for the charity. The
departments took the lead, Accounting organized a raﬄe
drawing and donated proceeds. Purchasing held an Ugly
Holiday Sweater Conteﬆ. Tech Services organized a “Dress
Down, Wear Jeans Day!”, and Sales “heated” things up with
a Chili Cookoﬀ where employee paid to sample other
employees’ homemade recipes. The funds were used to
create “Care Packages” for children and families currently
un-dergoing cancer treatment at both Hospital.
Thanking ADB SAFEGATE for the donation, a representative
from, NC4K.org said, “Our care packages typically include
snacks with bold ﬂavors, (sour or spicy) because when kids
are going through the (cancer) treatment their taﬆe buds
can be compromised. Families regularly share with us that
these snack bags are a reminder that they are not alone.”
The event’s team is pictured here presenting the check to
NC4K.org
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Race against cancer
For the seventh consecutive time, ADB SAFEGATE
participated in a 1000 km cycling race for cancer
research. This race is organized by Kom Op Tegen
Kanker, one of the Belgian Institutes for cancer
research. The format of the race is to complete 1000
km per team by bike over four days. To participate
each team needs to raise 5000 €. With multiple teams
participating from ADB SAFEGATE, we collected 45
000€ in total for cancer research. The money was
mainly raised through the contribution by Zaventem
employees of and our vendors. Overall in 2019, the
event raised 5,7 million €, all for a good cause!

7.2 Membership in Associations
ADB SAFEGATE is committed to co-operation
and collaboration with the airport ecosystem to
protect and promote the interests of the
aviation sector. We are members of several
reputed organizations including:
• ACI
• CANSO
• EUROCAE
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We engage with industry bodies such as
SESAR, and work with our peers and partners
to enable our customers, and resolve issues.
ADB SAFEGATE is an active participant in
SESAR workshops that facilitate open
discussions between airport solutions
providers and airports/ ANSPs on how all
the stakeholders can cooperate to
realistically achieve the PCP deadlines.

More than 50 participants from the airport
and ANSP segments, attended the session
where ADB SAFEGATE and its peers,
presented an overview of the maturity of
their solutions. Together with FRAPORT, we
presented a case study of the OneControl
capabilities and implementation.

8.0 KEY DATA AND REPORTING
PRINCIPLES
8.1 Claims of reporting according to GRI
Standards
ADB SAFEGATE has juﬆ begun looking into
the implications of orienting ourselves on the
GRI ﬆandards. Therefore, we make no claim
to be in accordance to these ﬆandards as yet.

9.0 External Assurance
We have not sought external assurance on
this report, as we consider this ﬆill “work in
progress” while we embark on our journey to
more closely conform to globally accepoted
ﬆandards. We expect to be using an external
assurance service in the future.
We have had an extensive survey performed
by PWC in 2017, this was part of an extensive
survey by our previous shareholders.
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CODE OF BUSINESS CONDUCT FOR BUSINESS PARTNERS
This Code of Business Conduct sets the
fundaments of business behavior required by
ADB SAFEGATE for its Business Partners, such as
agents, distributors, suppliers, joint venture
partners, consortium partners, subcontractors
etc. This Code provides the ethical and legal
framework in which we want to maintain
successful activities around the world.
It contains the basic principles and rules for our
conduct in relation to our external partners and
the general public. This document incorporates
new legal requirements and international
treaties on human rights, anti-corruption,
anti-trust and sustainability intended to
strengthen awareness of the law and moral
standards as an integral part of our
entrepreneurial actions.
They set out how we meet our ethical and legal
responsibility as a company and give
expression to our corporate values of being
“responsible – excellent – innovative. ”The key
message is that ADB SAFEGATE conducts only
clean business.
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Compliance Function
The ADB SAFEGATE Group Compliance
Officer (GCO) is nominated by and
reports directly to the CFO of the ADB
SAFEGATE Group. To ensure the
compliance function in all countries
where ADB SAFEGATE operates, the GCO
together with the CFO of the ADB
SAFEGATE Group, nominates Regional
Compliance Officers (RCOs)
The GCO is the contact person for all
compliance related matter and support
for Business Partners.
The Compliance Officers ensure the
application of the company’s compliance
policy.
A. Basic behavioral requirements
A.1. Behavior which complies with law
All Business Partners must obey the laws
and regulations of the legal systems
where they are operating. Violations of
the law must be avoided under all

circumstances. Regardless of the
sanctions that could be imposed by law,
ADB SAFEGATE reserves the right to
terminate the agreement in the event of
unlawful behavior of the Business Partner.
A.2. Mutual respect, honesty and integrity
We always respect the personal dignity,
privacy, and personal rights of every
individual from various ethnic
backgrounds, cultures, religions, ages,
disabilities, races, sexual identity, world
view, gender and consistent with the
employment laws of numerous countries
in which we work. We do not tolerate
discrimination against anyone on the
basis of any of these characteristics or
harassment or offensive behavior,
whether sexual or otherwise personal.
Our suppliers do not employ workers
under the age of 15, or, in countries
subject to the developing country
exception of the ILO Convention 138,
under the age of 14. We disallow forced
labor, modern slavery and human
trafficking.

A.3. Responsibility for the reputation of ADB
SAFEGATE
The reputation of ADB SAFEGATE is
determined by our actions and by the way
each and every one of us presents and
conducts himself/herself. Illegal or
inappropriate behavior on the part of a single
Business Partner can cause the group
considerable damage.
Every Business Partner should be concerned
with maintaining and promoting the good
reputation of ADB SAFEGATE in the respective
country.
A.4. Management, responsibility and
supervision in the organization of the Business
Partner
The culture of integrity, ethical conduct,
compliance in every organization starts at the
top. All managers must fulfill their duties of
organization and supervision to comply with
internal policies and applicable law within
their area of responsibility that proper
supervision could have prevented. They still
remain responsible, even if they delegate
particular tasks.
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All managers bear responsibility for all
employees entrusted to them. All managers
must earn respect by exemplary personal
behavior, performance, openness, and social
competence on a daily basis. Each manager
must also set clear, ambitious and realistic
goals and lead by example. Managers make it
clear that compliance is required under all
circumstances, at all times by all means.
Managers shall also be accessible in case
employees wish to raise compliance concerns,
ask questions or discuss a professional
or personal problem. These responsibilities of
managers do not relieve employees of their
own responsibilities.
B. Treatment of other Business Partners
and third parties
B.1. Fair Competition and anti-trust Laws
Fair competition permits markets to develop
freely. Accordingly, the principle of fairness
also applies to competition for market share.
Every Business Partner is obliged to abide by
the rules of fair competition.
Anti-trust evaluation can be difficult,
particularly because the rules can differ from

country to country and from case to case. In
many places special anti-trust law
requirements apply to large companies as for
example:
talk to competitors about prices, output,
capacities, sales, bids, profits, profit
margins, costs, methods of distribution or
any other parameter that determines or
influences the group’s competitive
behavior with the aim to solicit parallel
behavior from the competitor
enter into an agreement with a competitor
not to compete, to restrict dealings with
suppliers, to submit bogus offers for
bidding or to divide up customers, markets,
territories or production programs, or
have any influence on the resale prices
charged by our purchasers, or attempt to
make them restrict the export or import of
goods supplied.
Moreover, Business Partners may not obtain
competitive intelligence by using industrial
espionage, bribery, theft or electronic
eavesdropping, or communicate knowingly
false information about a competitor or its
products or services.

B.2. Anti-Corruption: offering and granting
advantages
We compete fairly for orders with the quality
and the price of our innovative products and
services, not by offering improper benefits to
others. No Business Partner may directly or
indirectly offer, promise, grant or authorize
the giving of money or anything else of value
to a government official� to influence official
action or obtain an improper advantage. The
same applies to a private commercial
counterparty. Any offer, promise, grant or gift
must comply with applicable laws and ADB
SAFEGATE policies, and must not raise an
appearance of bad faith or unsuitableness.
This means that no such offer, promise, grant
or gift may be made if it could reasonably be
understood as an effort to improperly
influence a government official or as a bribe
to a commercial counterparty to grant ADB
SAFEGATE a business advantage.

to influence official action or to a private
commercial counterparty in consideration for
an unfair advantage in a business transaction.
For that reason, employees of ADB SAFEGATE,
responsible for hiring consultants, agents,
partners in joint ventures or other business
partners must ensure that those third parties
understand and will abide by ADB SAFEGATE’s
anti-corruption policies.

In addition, Business Partners may not give
money or anything of value indirectly (for
example, to a consultant, agent, intermediary,
or other third party), if the circumstances
indicate that all or part of may be directly or
indirectly passed on to a government official

B.4. Political contributions, charitable
donations and sponsoring
ADB SAFEGATE does not make political
contributions (donations to politicians,
political parties or political organizations).
Donation and Sponsoring will be decided at
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B.3. Anti-Corruption: demanding and accepting
advantages
Business Partners are not permitted to use
their assignment to solicit, demand, accept,
obtain or be promised advantages. This does
not apply to the acceptance of occasional
gifts of purely symbolic value. Meals and
entertainment may be accepted if reasonable
in value and consistent with local customs
and practices. Any other gifts, meals or
entertainment must be refused.

ADB SAFEGATE group level with prior review
and approval on purpose and content from
the Group Compliance Officer.
B.5. Government procurement
ADB SAFEGATE competes for contracts from
government entities and government-owned
businesses around the world. In all of ADB
SAFEGATE’s dealings and interactions with
governments, we act in a manner that is
transparent, honest and accurate, complying
with all applicable laws and regulations
related to government procurements,
including laws prohibiting efforts to
improperly influence government officials.
B.6. Anti-money laundering
It is ADB SAFEGATE’s objective to conduct
business with reputable customers,
consultants and business partners who are
involved in lawful business activities and
whose funds are derived from legitimate
sources. We do not facilitate money
laundering. All Business Partners must abide
by applicable anti-money laundering laws and
ADB SAFEGATE’s internal procedures. To avoid
problems in this area, Business Partners must
be attentive to and report suspicious behavior

� The term “government official” is defined broadly to include officials or employees of any government or other public body,
agency or legal entity, at any level, including officers or employees of state-owned enterprises and public international
organizations. It also includes candidates for political office, political party officials and employees, as well as political parties.

by their employees, customers, consultants
and other third parties, directly to the Group
Compliance Officer.

interest arise when Business Partners engage in
activities at the expense of ADB SAFEGATE ‘s
interests.

B.7. Trade controls
ADB SAFEGATE complies with applicable
export controls� and customs laws and
regulations in the countries where it does
business. Violations of these laws and
regulations may lead to serious penalties,
including fines and governmental withdrawal
of simplified import and export procedures
(interruption of supply chain).

Business Partners must inform ADB SAFEGATE
of any conflict of interest they could possibly
have in connection with the execution of their
assignment.

Business Partners involved in the import and
export of goods, services, hardware, software
or technology as described above must follow
applicable economic sanctions, export control
and import laws and regulations and any
related policies and procedures established
by the business in which they work.
C. Avoiding conflicts of interest
It is the duty of ADB SAFEGATE’s Business
Partners to make business decisions in the
best interest of ADB SAFEGATE. Conflicts of

D. Handling of information
D. 1. Records and financial Integrity
Open and effective communication requires
accurate and truthful reporting. This applies
equally to relationships with investors,
employees, customers and business partners,
as well as with the public and all governmental
offices.
The Business Partner acknowledges that ADB
SAFEGATE is required to maintain sound
processes and controls so that transactions are
executed according to management’s
authorization. ADB SAFEGATE must also
prevent and detect unauthorized use of ADB
SAFEGATE assets. Therefore, all ADB SAFEGATE
employees are required to make sure that the

ADB SAFEGATE books and records they create
or are otherwise responsible for are:
complete
accurate
honestly reflect each transaction or
expenditure and
are timely and in accordance with
applicable accounting rules and standards,
whether or not the information will be
included in a public filing or provided to a
government agency. Such books and records
include all data, certifications and other
written materials provided for financial
reporting and disclosure purposes as well as
materials collected for other purposes.
D.2 . Confidentiality
Confidentiality must be maintained with
regard to ADB SAFEGATE’s internal
confidential or proprietary information that
has not been made known to the public.
Non-public information from or concerning
suppliers, customers, employees, agents,
consultants and other third parties must also
be protected in accordance with legal and
contractual requirements.

� Export controls generally apply to the transfer of goods, services, hardware,
software or technology across certain national borders, including by email.
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Confidential or proprietary information may
include, in particular:
details concerning a company’s
organization and equipment, prices, sales,
profits, markets, customers and other
matters of business,
information on manufacturing or research
and development, and
The obligation to maintain confidentiality
extends beyond the termination of the
relevant relationship, since the disclosure of
confidential information could cause harm to
ADB SAFEGATE’s business, clients or
customers no matter when it is disclosed.
D.3. Data protection and data security
Access to the Intranet and Internet,
worldwide electronic information exchange
and dialogue, and electronic business
dealings are all crucial to the effectiveness of
each and every one of us, and for the success
of the business as a whole. However, the
advantages of electronic communication are
tied to risks in terms of personal privacy
protection and data security.
Effective foresight with regard to these risks is
an important component of information
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technology management, the leadership
function, and also the behavior of each
individual. Personal data may only be
collected, processed, or used insofar as it is
necessary for pre-determined, clear, and
legitimate purposes. In addition, personal
data must be maintained in a secure manner
and appropriate precautions should be taken
when transmitting it. High standards must be
ensured with regard to data quality and
technical protection against unauthorized
access.
The use of the data must be transparent for
those concerned and the rights of those
concerned must be safeguarded with regard
to use and correction of information and, if
applicable, to objections pertaining to
blocking, and deletion of information. In
some jurisdictions (such as the European
Union) there are strict laws and regulations
pertaining to the collection and use of
personal data, including data on others, such
as customers or business partners. All
Business Partners must abide by such laws, to
the extent they are applicable, to protect the
privacy of others.
D.4. Insider trading rules

People who have inside information� with
regard to ADB SAFEGATE or another
company, such as a customer, supplier or
joint venture partner whose securities are
admitted to trading on a stock exchange or
an organized securities market, are not
allowed to trade in these companies’
securities or in financial instruments the prices
of which depend directly or indirectly on
these companies’ securities (insider
securities).
E. Environment and technical safety
Protecting the environment and conserving
natural resources are high priorities for our
group. Through management leadership and
employee commitment, ADB SAFEGATE
strives to conduct its operations in a manner
that is safe for the environment and
continually improves environmental
performance.
Beginning at the product development stage,
environmentally compatible design, technical
safety and health protection are fixed as
targets. All Business Partners should
contribute to these goals through their own

�Inside information is any specific information which is not public knowledge relating to ADB SAFEGATE or such other issuer of
insider securities, which, if it became publicly known, would likely have a significant effect on the price of the insider security.

behavior. ADB SAFEGATE has implemented an
environmental management system
according to ISO 14001 standards.
E.1. Health and safety
Protecting the health and safety of employees
in the workplace is a high priority for ADB
SAFEGATE.
It is the responsibility of everyone to foster
ADB SAFEGATE’s efforts to conduct its
operations in a safe manner. ADB SAFEGATE’s
corporate headquarters in Belgium has
implemented a health & safety management
system according to OHSAS 18001 standards.
F. Complaints and comments
Circumstances which point to a violation of
the Business Conduct Guidelines are to be
reported to the Group Compliance Officer or
to the Group CEO/CFO.
All complaints can be submitted
confidentially, and all complaints will be
investigated. Corrective measures will be
implemented if necessary. All documentation
will be kept confidential to the extent
permitted by law. No reprisal of any kind
against complainants will be tolerated.
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Further information and contacts

part of its business strategy and operations.

These Guidelines define what “integrity”
means for our business. For further Questions
please refer to the Group Compliance Officer
nancy.vancampenhout@adbsafegate.com.

ADB SAFEGATE expects from its employees,
suppliers and Business Partners around the
globe to recognize and apply particularly the
standards of the:

Appendix 1
Conventions and recommendations of
international organizations
In addition to the laws and regulations of
individual countries, there are a number of
Conventions and Recommendations from
international organizations which are
noteworthy. Although these documents are
primarily addressed to Member States and
not directly to companies, they nevertheless
function as important guidelines for the
conduct of multinational companies and their
employees. ADB SAFEGATE supports the
requirements of these conventions and
recommendations.
ADB SAFEGATE is also committed to
embracing, supporting and enacting, within
its further sphere of influence, the set of core
values in the areas of human rights, labor
standards, the environment, and
anti-corruption included therein as an integral

Universal Declaration of Human Rights
(1948) and European Convention for the
Protection of Human Rights and
Fundamental Freedoms (1950)
ILO (International Labor Organization)
Tripartite Declaration of Principles
concerning Multinational Enterprises and
Social Policy (1977) and ILO Declaration on
Fundamental Principles and Rights at work
(1998) (specially with following issues:
elimination of child labor, abolition of
forced labor, prohibition of discrimination,
freedom of association and right to
collective bargaining)
OECD Guidelines for Multinational
Enterprises (2000)
“Agenda 21” on Sustainable Development
(final document of the basic UN-conference
on environment and development, Rio de
Janeiro (1992)
UN Convention against corruption (2005)
US Foreign Corrupt Practices Act
UK Bribery Act

