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ABOUT THIS REPORT 
This is the 2022 report on Corporate Social Responsibility of the ADB SAFEGATE Group. 

THE SCOPE OF THIS 
REPORT 

REPORTING FRAMEWORK 
AND ASSURANCES 

AVAILABILITY OF THIS 
REPORT 

This report covers operations and 

activities of the ADB SAFEGATE Group, 

which is present in over 38 locations 

covering all continents. The group has 

seven main operational offices that 

include all processes from product 

management, research and development, 

sales, supply chain, production, project 

management, services, marketing, finance, 

IT, quality, environment and health & 

safety management. The following report 

provides a coverage of the full ADB 

SAFEGATE Group. 

This report was published on August 12, 

2022 and is available in a digital and 

printable format. It can be accessed online 

at www.adbsafegate.com/sustainability 

where the previous report, published in 

2021, can also be accessed. Sustainability 

and corporate responsibility topics are also 

discussed in our official local reports where 

applicable. The Board Review of 2022 

Annual Accounts includes non-financial 

information as required by the Belgian law 

implementing the EU Directive on disclosure 

of non -financial and diversity information.  

ADB SAFEGATE is committed to expanding 

transparency and coverage in our 

corporate social responsibility report. This 

helps to ensure compatibility with other 

organizations, where reporting is prepared 

in accordance with a subset of the Global 

Reporting Initiative (GRI) Standards, also 

considering the requirements of the 

European Directive on non -financial and 

diversity disclosure. While we continue to 

refine our reporting methodology, we are 

still in the early stages of aligning our 

reporting to globally recognized GRI 

standards. We understand that this will be 

a longer journey until we can claim to be 

fully compliant to the GRI. 
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LETTER FROM THE CEO 

As the aviation industry  tackles one of its most  challenging times in modern  history, the silver lining in the 

cloud is the opportunity  to rethink  everything, and thus the opportunity  to push for  a green, sustainable 

recovery.  

 

The European Union is showing serious intent  to drive the sustainability agenda and has announced  plans to 

become the worldɅs first  carbon-neutral  bloc by 2050. More recently, Airports  Council International  (ACI) 

Europe announced  that  91 European airports  are now set to achieve net zero by 2030, and 235 airports  in the 

region have committed  to net zero by 2050. This is part  of a larger initiative by ACI World and the five ACI 

regions that  commits  to member  airports  reaching net zero carbon emissions by 2050. Improved  

technologies, operations  and sustainable practices will be at the front  and center  of both  these initiatives.  

 

The importance  of sustainability is only growing, as the world  tackles a pressing issue: Climate change. 

Stakeholders are increasingly conscious and curious about  how committed  a business is to sustainability, and 

what it is doing to achieve it. How sustainable are the products  and services that  are designed and delivered? 

Are its operations  streamlined  to minimize environmental  impact? Is the business working towards  a circular 

economy ɀ eliminating  waste and promoting  continual  use of resources? Beyond the environment,  the 

sustainability conversation  extends to people -customers, partners,  employees, peers, industry, government  

and society ɀ and practices around  corporate  governance that  ensure accountability  and business integrity .  

 

ADB SAFEGATEɅs commitment  to sustainability runs deep ɀ we measure ourselves on key environmental,  social 

and corporate  governance metrics. We are taking bold  steps to improve  our  performance  and support  our  

customers  in this key transition  period  by adopting  the circular economy concept  in our  business. Our efforts  

to steer a new course continue  to be around  these four  areas: Protecting the environment,  respecting our  

people, integrity  in business and collaboration  for  social impact.  

 

This report  highlights our  progress, and showcases the impact of our  solutions, processes, practices and 

initiatives in 2021, as we step up to move towards  a more  sustainable future . 

Laurent Dubois  
Chief Executive Officer, 
ADB SAFEGATE  
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OUR INDUSTRY 

1.0 ADB SAFEGATE TODAY 

For the last seven decades, air traffic  has grown steadily, with the aviation industry  

weathering every storm . Aviation growth, fueled by economic development,  rising 

incomes, technological change, market  liberalization, and low-cost carriers, came to a 

sudden halt in 2020 with the COVID-19 pandemic. There is now a ray of hope, and the 

aviation industry  is recovering smoothly, though  travel figures are not  expected to 

reach pre-pandemic levels before  2025.  

 

With aviation changing, todayɅs airports  are driven by the quest for  next-level efficiency 

and outcomes, growing automation,  digitalization and commoditization  of hardware . 

The emergence of Chinese technology and the rise of Asia as an important  market  is 

obvious now, more than ever. COVID-19 has precipitated  the speed of change, and 

the expectations of our  airport  customers  are changing as well. TheyɅre looking for  

competitive  pricing, value for  money, a high quality, low-cost portfolio,  service and 

installation  expertise, as well as a partner  with quick response time to any 

requirement  who can support  on-time delivery. Several other  trends  are driving 

airport  technology investments : 
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1.0 ADB SAFEGATE TODAY 

In its most challenging hour, our industry has the opportunity to reimagine 

a future with safer, reliable and sustainable travel. Because history has 

shown - aviationɅs recovery from crises is not a matter of if, but when. 

6 

o Reduced environmental impact continues to be on the agenda as 

governments and regulatory bodies push for decarbonization  of the 

economy. The European Union has set itself an ambitious target to 

become carbon neutral by 2050. This places demand on airports, 

and aviation as a whole, to accelerate their sustainability strategy. 

Airports seek products and solutions that can reduce their carbon 

footprint in multiple ways ɀ lower energy consumption, increased life 

expectancy of equipment, reduction of aircraft fuel burn by improving 

the turnaround time - runway/taxiway/gate and so on.  

 

o Integration of fragmented systems to streamline operations.  

 

o Regulatory compliance on quality, health and safety and 

environmental management systems is a must. 

 

o Safety will always be top priority. Evolving regulations and safety 

requirements are placing more and more demands on airport 

technology to be compliant with the existing standards and 

regulations required for airport certification.  

 

o Preference for local and regional solutions as airports reconsider 

established models, and look more cautiously at CAPEX, OPEX and 

price points. This is also accelerating the rollout of new technologies.  

 

o Increased efficiency to optimize airport operations and tackle 

unpredictability and fluctuating demand in a COVID -impacted world. 

We will see design innovation as one size cannot fit all. Airports face 

different challenges that require different solutions.  

 

o Automation to manage constant fluctuations in traffic with a stable 

level of resources, and improve efficiency, safety and sustainability of 

their operation.  

 

o Non-discretionary and recurrent maintenance spending to maintain 

operational levels at a controlled cost. 
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ENVIRONMENT, SOCIAL AND GOVERNANCE INDICATORS 

OUR PERFORMANCE ON KEY ESG 

Explanation  Impact  Status  Results (2021)  Aspirations  Key performance indicator  
MATERIAL 
ESG ISSUES 
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No. of legal and regulatory fines and settlements 

associated with incidents of:  

o Environmental non-compliance  

o Corruption or bribery  

o Labor law violations 

Total energy consumed % from 

renewable sources 

Waste from operations  

o % hazardous  

o % recycled  

Zero Zero On track 

Environmental impact  

Reputational damage 

Brand integrity  

Cost savings 

No issues reported 

during FY21 

Improve 

FY21 (electricity & gas) = 

4845mWh of which 27% is 

renewable assimilated in 

this case to renewable 

source 

On track 
Environmental impact 

Cost savings 

2021 data includes accurate 

data for 7 main locations, 

consumption increase due 

to covid closures, CMH 

reconstruction considering 

energy management and 

investments  

<2% hazardous waste, 100% 

recycled. Non-hazardous 

waste (wood, metal & 

cardboard/paper) 100% 

recycled 

a) 3.8 tons hazardous waste 
produced. 99% recycled 
 
b) Non-hazardous waste: 
149 tons generated -down by 
90 tons vs. 2019, 90% 
recycled  

On track 
Environmental impact 

Cost savings 

Epoxy resins, paints and 

solvents will remain a key 

element of production 

needed in the lights  
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Explanation  Impact  Status  Results (2021)  Aspirations  Key performance indicator  
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% of packaging that is recyclable 65% 65% Ongoing 

% packaging made from recycled materials  
50% for AGL 

Products 
50% Ongoing 

Employee turnover  

o Voluntary and  

o Involuntary  

Occupational accident frequency rate with 

lost time  

o  FTEs  

o  Contract employees 

Zero 

0 accidents recorded in 2021 

at 2 sites - contract 

employees not included  

Ongoing 

No. of major accidents: 

o  FTEs  

o  Contract employees 

Zero 

0 OSHA recordable incidents 

- contract employees not 

included  

Ongoing 

Employee turnover 

target is 6% 

11% 

5% 
To be improved  

Environmental impact 

Cost savings 

Improvement employee 

engagement, healthy 

workforce focus, reduced 

insurance costs, brand 

integrity  

Improved employee 

engagement, healthy 

workforce, stability, 

reduced recruiting 

and training costs  

ADB SAFEGATE maintains 

a safe workplace policy 

and training improvement 

system. In 2021, a global 

QHSE employee and 

sustainability framework 

engagement, was 

established and 

implemented  

FY21 had a decreased 

turnover rate , results 

below market turnover 

avg, elevated due to covid 

labor effects  

Wood from certified sources 

and recycled cardboard are 

used as packaging materials 

MATERIAL 
ESG ISSUES 
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Explanation  Impact  Status  Results (2021)  Aspirations  Key performance indicator  MATERIAL 
ESG ISSUES 
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% of executives (L1 & L2) that have 

received training in anti -bribery and 

corruption  

100% 100% On track 

Improved employee 

engagement, healthy 

workforce focus, 

reduced insurance 

costs, brand integrity  

Anti-bribery & anti -

corruption courses are 

part of the executive 

onboarding process, 

and refresher training is 

conducted regularly  

Number of key suppliers subject to 

EHSS audit 
33 per year 

17 audits were 

performed on a global 

level 

Behind 
Increased transparency, 

brand integrity  

Suppliers and 

subcontractors are 

required to comply with 

a number of ESG 

requirements defined in 

the Business Code of 

Conduct. The Group has 

contracts with 500 

suppliers, of which the 

top 10 provides 27% of 

the purchase volume  
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MATERIAL 
ESG ISSUES 
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Explanation  Impact  Status  Results (2021)  Aspirations  
Key performance 

indicator  

o Examples of new 

products or services 

that have been 

introduced that 

incorporate 

environmental 

attributes  

 

o % of sales (or CAGR of 

sales) attributed to 

these products  

o To design 

innovative 

products and 

solutions to deliver 

environmental, 

operational, and 

safety benefits to 

cutomers   

 

o To deliver 

quantifiable energy 

and emissions 

savings that meet 

the needs of 

airports and 

airlines who are 

committed to 

reducing their 

environmental 

impact while 

maintaining growth 

& efficiency 

Company has integrated in its 

Product Line Management 

Procedure the reduction of carbon 

footprint, and more globally, circular 

economy pillars in all its procedures: 

from design until commissioning, at 

every single step: purchasing, 

production, waste management, 

packing, transport, etc. Impact on the 

carbon footprint of the group has 

never been measured. The trend is 

driven by the market which has 

integrated the necessity of reducing 

carbon footprint and increasing 

efficiency in selection criteria. Any 

new product/service/software/system 

must integrate both requirements. 

The focus of airfield ground lighting 

solutions , apron management, tower 

and airport systems solutions lies in 

reducing the number of movements 

that airplanes need to make to get 

from landing to the gate and back. 

Every minute saved can be 

expressed in money saved and thus 

also fuel (but no concrete 

calculations have been made 

regarding fuel consumption or CO2 

emissions) as time saved is the 

biggest gain airports and airlines can 

make.  

o Airfield lighting represents up to 2% of an airportɅs 
energy consumption. All ADB SAFEGATE airport 
solutions include LED technology, which reduces 
energy consumption compared to traditional halogen 
installations by 70% in some cases up to 95% (parallel 
powered systems). Our main power supply sources 
are based on Low Harmonic Technology, with an 
efficiency of up to 99% allowing drastic savings in 
terms of energy   
 

o Ɉϥntelligent lighting systemsɉ which enable ɈFollow-the-
Greenɉ technology. This allows planes to be guided 
from landing to passengers exiting the aircraft, 
through the most efficient route possible at a given 
point in time (independent from marshallersɅ 
availability or weather), which reduces taxi time and 
fuel consumption  
 

o The gate portfolio was enhanced in the last two years, 
mainly by increasing the level of integration, leading 
to a more holistic knowledge of the apron  
 

o This increased situational awareness supports smart 
and collaborative decision making based on the 
status of other gates, ground equipment, or the 
status/position of the aircraft itself. This reduces 
aircraft engine runtime, thus fuel burn, even further. 
In the last two years, more than 1500 gates (aircraft 
parking positions) globally have received extended 
functionality as described, including upgrades of 
existing gates and greenfield gates. The development 
efforts in 2020 focused on a new product version, 
with improved MTBF  for a longer use of the system 
while reducing down time 
 

o The development of regional centers for aftermarket 
service improves response times towards customers 
and drastically reduces the frequency and duration of 
our service engineers, travel and lowers their carbon 
footprint  
 
 
 

o Airfield 4.0 roadmap 

launched that includes all 

LED products with sensor 

technology and bidirectional 

communication capability to 

bring operational efficiency 

to the airfield and enhance 

situational awareness, 

testing launched with pilot 

technology partners to 

understand qualitative 

impact  

 

o Airfield product design 

focused on products that 

can be compatible with 

future technology, allowing 

customers to refurbish or 

add on to current install 

base versus buying, 

therefore decreasing waste  

 

o Company wide phase out 

priority to support both 

internal and external goals 

to simplify the supply chain, 

and move customers to 

more sustainable 

technology, such as LEDs, 

and to products with better 

installation longevity due to 

serviceability and upgrades  

On track 
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2.0 OUR POLICY AND APPROACH  

As a socially responsible corporation, ADB SAFEGATE 

engages closely with its stakeholders - employees, 

customers, suppliers and the communities it operates 

in, to work on initiatives that have a positive social and 

environmental impact. Our core values and Corporate 

Social Responsibility Charter reflect our commitment 

and guide us in our efforts to improve safety and 

sustainability, support the community and achieve 

compliance. Our policy and approach start from our 

vision, our mission, and our values, which are our 

highest-level corporate guiding principles for our work 

and our conduct. Following these principles, we engage 

in our annual corporate strategy review and adjust our 

business plan as needed, taking into consideration new 

market developments. We recognize the need to 

include corporate social responsibility concerns into 

our strategic considerations, and believe that we can 

make a positive impact on the environment through 

our products, our policies and through our actions, and 

also on society through our people -oriented policies 

and giving back to the community.  

Vision  

A future of seamless, 

sustainable and safe airport 

operations  

Mission  
We lead through innovation to 

deliver smart, cost-effective and 

distinctive airside solutions and 

services to help our customers 

achieve more 

DRIVEN BY CUSTOMERS 

SET THE BAR HIGH  

OWN IT  

WIN TOGETHER  

INSPIRE TALENT 

Core values  
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3.0 OUR COMPANY  
3.1 OPERATIONS 

3.1.1 LOCATION OF HEADQUARTERS 

ADB SAFEGATE BV Leuvensesteenweg 585 1930 Zaventem, Belgium  

Phone : +32 2 722 17 11 Fax: +32 2 722 17 64 

38+ 
Local offices 

1200+ 
Employees  

100+ 
Business partners 

2,500+ 
Airports  

50+ 
Nationalities  

175+ 
Countries  

12 
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3.1.2.2 LOCATION OF OPERATIONS 

3.1.2 LOCATION OF OPERATIONS 

ADB SAFEGATE is present in 38 locations covering all major continents. We have seven main operational 

offices that include all processes: product management, systems engineering, development and technical 

laboratories, sales, supply chain, production, project management, after sales services, marketing, finance, IT, 

quality, environment and health & safety management. 

These seven locations are: 

o ADB SAFEGATE BV in Zaventem, Belgium  

o ADB SAFEGATE Americas LLC in Columbus, USA 

o ADB SAFEGATE Germany GmbH in Mannheim, Germany  

o ADB SAFEGATE Airfield Technology Ltd in Tianjin, China  

o ADB SAFEGATE Austria GmbH in Graz, Austria  

o ADB SAFEGATE Sweden AB in Malmö, Sweden  

o ADB SAFEGATE Airport Systems UK Ltd in Manchester, United Kingdom  

Abu Dhabi 

Amsterdam  

Athens  

Beijing 

Brussels 

Burlington  

Columbus  

Cran-Gevrier 

Denver 

Doha 

Dubai 

Eckental  

Graz Mannheim  

Hamburg Melbourne  

Helsinki  Miami 

Hong Kong  Minneapolis  

Horsens New Delhi  

Houston  Paris  

Istanbul  Riyadh 

Johannesburg  Rome  

Kuala Lumpur  Sacramento 

Reading Singapore 

Madrid  Taipei 

Malmo  Thessalonikis 

Manchester  

The other locations comprise our sales offices (legal entities and branches) that include staff for 

project management and after sales support and project branches where the extensive project 

management process is applied.  Tianjin 
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PRODUCTION 
SITES 

3.1.3 OWNERSHIP 
AND LEGAL FORM 

The four production sites, located in Brussels, Belgium, Columbus, 

OH, USA, Tianjin, China and Mannheim, Germany, are strategically 

located to best serve our customers. These locations support efforts 

to decrease our energy footprint by being closer to suppliers and 

customers. WeɅre building our team globally around Centers of 

Excellence by technical competence and expanding our capabilities 

with the opening of our China Product Development Center and 

manufacturing facility in Tianjin, China, and a new U.S. headquarters 

complex with office, manufacturing and innovation center in 

Columbus, Ohio, set to open spring of 2023. 

ADB SAFEGATE is a privately held company. As of October 2017, 

following global regulatory approval and the completion of all 

formal administrative procedures, ADB SAFEGATE is owned by the 

Carlyle Group, one of the worldɅs largest global investment firms. 

The change in ownership was an exciting step forward, reflecting 

further evidence of our potential as a high -growth company and 

solutions provider to the aviation sector. 

14 
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3.1.4 COMPOSITION OF THE 
HIGHEST GOVERNANCE 
COMMITTEES 

3.2 BUSINESS MODEL, 
MARKETS SERVED 

The ADB SAFEGATE Group has a functional structure where all the 

main processes are applied globally, across locations. The highest 

level of management is called the Executive Committee and is 

constituted by the global managers. The main tasks expected of the 

top management are the definition of a solid strategy and delivering 

the business plan targets. This includes good financial performance, 

perfect project execution, excellent customer experience, growing 

market share, and sustaining a solid brand that not only meets 

customerɅs expectations but is also seen as a front runner when it 

comes to Environment, Social and Governance (ESG) requirements. 

To guarantee a solid adherence to our own CSR Policy, a CSR 

Committee has been set up with company -wide representation. This 

committee consists of the key people in the organization involved in 

HR, Legal & Compliance, Corporate Communications, Purchasing 

and ISO Quality, Environment. It meets at least twice a year to review 

the CSR status, to discuss potential corrective actions, and discuss all 

initiatives that can lead to better knowledge and a proof of our CSR 

(ESG) focus. The CSR Committee reports to the Executive Committee. 

We work with our airport, airline and ANSP (air navigation service 

provider) customers to identify performance bottlenecks and 

jointly solve them through integrated solutions that improve 

airport and airline performance. These solutions address every 

aspect from approach to departure ɀ airport traffic handling and 

guidance, airfield lighting, tower -based traffic control systems, 

airport systems, intelligent gate and docking automation, and a 

wide range of aftermarket services and support. We employ more 

than 1,200 people across 50 nationalities in 26 countries, and 

operate in more than 175 countries, serving more than 2,500 

airports globally, from the busiest and largest like Atlanta, Beijing, 

Dubai, Heathrow, Charles De Gaulle, Amsterdam, Frankfurt, 

Istanbul, New Delhi and Changi, to fast-growing airports across 

Asia and Africa. ADB SAFEGATE is a partner to the top 50 global 

airports.  
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