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Executive Summary
The aviation industry is changing rapidly. Air traffic is set to double every 15 years,
however this remarkable growth poses a big challenge to sustainability. The sector’s
existing reliance on conventional energy sources makes it imperative that the
industry stakeholders contribute towards improving sustainability of air transport and
infrastructure.
The aviation industry understands that environmental responsibility is a critical
component of its license to grow. Aviation was the first sector to agree upon an
ambitious set of global carbon emission reduction targets. These targets include
carbon neutral growth from 2020 (CNG2020) and a 50% reduction in net CO2
emissions by 2050 compared to 2005 levels. Aviation stakeholders have committed
to achieve these through a three-pillar strategy including improved technology, more
efficient infrastructure, and better operations.
Airports can strive to achieve smooth and sustainable operations by improving airport
performance with efficient and cost-effective solutions. As a leader in airport
solutions, ADB SAFEGATE works towards enabling airports and airlines to operate
more safely, efficiently and sustainably, with a mission to provide our customers with
superior airport performance from approach to departure.
Since joining forces as ADB SAFEGATE, our resolve and devotion to social
development and environmental conservation is even stronger. Our commitment is
outlined in our Corporate Values and our Corporate Social Responsibility Charter
and they serve as the guiding principles of our corporate citizenship philosophy.
We are committed to engaging and making a difference in the lives of all interested
parties - employees, customers, suppliers and the communities in which we operate.
We focus on four key areas as part of our Corporate Citizenship program, namely –
Sustainability, Compliance & Governance, Diversity and Inclusion and Social
Impact.
One of the biggest contributors to global warming, the aviation industry is under
pressure to reduce its carbon footprint. Realizing this need, ADB SAFEGATE
focuses on creating products and solutions across the Gate, Airfield and Tower, as
well as providing Services that enable our customers to reduce environmental impact
in their airport operations. Our pursuit of sustainability extends to our business
operations. We put emphasis on recycle and reuse as proud holders of the Green
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Guarantee Certificate, promoting clean energy consumption. ADB SAFEGATE is also
pushing to build a sustainable company with healthy profits.
Apart from our endeavours to care for the environment, we keep our promises to
interested parties including our stakeholders, comply with laws and regulations, and
conduct business in a fair and ethical manner. Putting quality first, ADB SAFEGATE
is an ISO 14001 certified company.
We also adhere to the ‘supplier code of conduct’ by demonstrating integrity while
engaging with suppliers and customers.
A truly diverse organization, ADB SAFEGATE has over 900 employees across 20
countries, serving more than 2500 airports. We strongly believe in Diversity and
Inclusion. ADB SAFEGATE has an inclusive work environment where there is equal
opportunity for all, irrespective of age, gender and religion. We constantly encourage
our employees to innovate with programs such as Employee Innovation
Management and Ideabox. We are committed to our employees and go the extra
mile to ensure their welfare. Take the case of Tom, a driver at the Doha office who
was in a serious accident. As well as funding treatment, providing compensation and
accident insurance, various offices organized fund raisers to support him.
We are aware of the communities that we operate in and strive to share and give
back. Committed to playing a positive role in the community, we run various
programs and initiatives such as the Good Neighbour Project, Operation Easter
Basket, Cycling against Cancer as well as other charitable donations and
volunteering by employees.
We’re dedicated to making a difference and drive change across spheres of influence
be it at the workplace, the community that we operate in, or our planet!

ADB SAFEGATE: At a glance
•

ADB SAFEGATE: 100+ years of experience

•

Serves over 2,500 airports

•

Over 170 countries with delivered projects

•

900+ employees

•

25 offices worldwide
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Sustainability
We believe sustainability is imperative for the aviation industry. Our commitment to
sustainability spans various initiatives – from an energy-efficient design in our
product portfolio which enables customers to reduce their environmental impact, to
our environmentally-friendly internal policies and processes which promote
sustainability, not just in our business operations but by spreading the message of
‘green operations’ among our employees and suppliers.
As an ISO 14001 certified company, our environmental policy, processes and
systems are the framework of this globally recognized quality standard. We have
well-defined goals, systems and Key Performance Indicators, to effectively measure
and improve environmental impact. These range from replacement of various
energy-intensive systems to use of more efficient power sources, and improvement
of waste management, among other things. This strongly reflects our sustainability
philosophy, the primary goal of which is to reduce our carbon footprint.

Waste management and responsible use of materials
We do not undertake any work that involves the use of hazardous substances such
as acids, solvents, or heavy metals. We focus on responsible use and minimum
waste to ensure that any material waste production is recycled as per industry best
practices. Our commitment is reflected in ambitious Key Performance Indicators
such as requiring 90% of waste to be recycled. Progress on these indicators is
tracked and reported annually.

Eco-friendly product packaging
Our focus extends to the waste produced by our product packaging. As part of our
ISO 14001 objectives, we are replacing current packaging with packaging that is
partially or completely made of recycled materials. To realize this, we work closely
with our key suppliers to find ways to reduce our carbon footprint due to packaging.
Currently more than half the packaging used for lighting and power solutions is made
of recycled paper. The aim is to further increase this paper or cardboard use and limit
any use of other packaging materials. We also use euro pallets made from wood to
transport products and materials as they can be used for a long period and recycled
at end of life.
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Active recycling and reuse
ADB SAFEGATE’s active recycling policy encourages recycling of all the materials wood, metal, packaging and chemical waste – used during the production of its
products. Materials are recuperated by specialized and accredited companies that
recycle all components in compliance with legal and ISO 14001 requirements. The
progress is tracked by the recycling company and statistics are reported to our owner
- PAI Partners as part of the ESG policy managed by ADB SAFEGATE and PAI
Partners.
•

Recycled non-hazardous waste: 184.84 cubic tons

•

Recycled steel: 26.62 metric tons

•

Recycled paper: 28.58 metric tons

•

Renewable electricity: 974 MWh

•

Natural gas: 6007.10 MWh PCS

Clean power at Zaventem
ADB SAFEGATE has embarked on a
journey to explore renewable sources
of energy to power its operations.
Since 2015 the electricity
consumption at our main production
site and offices in Zaventem, Belgium
is completely carbon neutral - 100%
of the electricity is generated through
renewable sources.

Energy and emissions reporting
The first step towards sustainability is awareness of consumption. Every month, ADB
SAFEGATE tracks its energy consumption both in terms of electricity and natural
gas. The Environmental Management Systems committee, set up as a function in
compliance with ISO 14001, comprises of representatives from across our
operations. The committee reviews reports to understand how consumption can be
further decreased. We report statistics to our major stakeholder and owner – PAI
Partners.
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Checks and Audits
Every five years ADB SAFEGATE’s heating installation is fully checked to make sure
it complies to all the latest environmental requirements. We also organize an
emissions audit with a focus on heating every four years. This audit leads to
understand the evolution and the potential losses in production and of our overall
heating consumption in general. The outcome determines actions that lead to extra
investments or activities to reduce energy loss and emissions.

Inspiring employees to become eco-aware
Annual awareness campaigns across ADB SAFEGATE locations around the world
help our employees to reduce their individual carbon footprint, reduce energy
consumption and contribute to our overall environmental objectives.

‘Green’ supply chain
ADB SAFEGATE promotes responsible procurement throughout its supply chain.
Most of our suppliers guarantee that no hazardous materials are used in the products
they deliver and that their processes minimize material waste and environmental
impact.
The Environmental Protection section in our Supplier Code of Conduct sets clear
guidelines:
•

To act in accordance with the applicable statutory and international standards
regarding environmental protection;

•

To minimize environmental pollution and make continual improvements in
environmental protection;

•

To use best effort to implement an environmental management system in
compliance with ISO 14001 or equivalent recommendations.

Helping airports reduce carbon footprint
Since the start of the new century we have been developing products and solutions
that directly contribute to lower energy consumption and CO2 emissions. Our mission
to improve airport performance focuses on optimizing airport operations by
delivering solutions that support sustainable operational concepts such as SESAR’s
Follow the Greens (FTG) which aims to improve environmental performance.
Results are impressive – FTG reduces fuel burn and carbon emissions by as
much as 40%.
Moreover, our latest generation products use components that are as individuallyrecyclable as possible.
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ADB SAFEGATE pioneered the use of smart LED technology for airfield applications
and has invested heavily in energy-efficient power systems. Furthermore the majority
of components in our new product generation can be recycled and no harmful
substances are used in their production. Our intelligent airfield lighting Individual
Lighting Control and Monitoring Systems (ILCMS) helps save up to three minutes of
additional taxi time per movement, reducing fuel consumption and emissions.

More than 1,5 million LED lights supplied by ADB SAFEGATE currently
illuminate over 500 airports around the world, delivering not only
substantial energy savings but also reduced maintenance costs.
Our automated apron management and aircraft docking systems are designed to
shorten the time from touchdown to gate. Eliminating flight delays, the time spent
waiting for gates is reduced thereby resulting in a significant reduction in wasteful fuel
burn. Coupled with ADB SAFEGATE intelligent routing and guidance systems, our
solutions lead the way to greener airports. Our Tower solutions support controllers
with optimized routing and turnaround from touchdown to gate to take off, cutting
down fuel burn.
Our integrated portfolio includes services that harmonize airport performance,
tackling key aspects of airport operations and maintenance, traffic handling and
guidance. By using ADB SAFEGATE solutions, airports can expand efficiency with
the existing infrastructure and thus reducing the environmental impact, power and
fuel consumption, and overall, carbon emissions.

Solutions such as AirSide Management take account of every aspect of
maintenance critical to the safe functioning of all visual guidance on an
airfield. This advanced preventative maintenance solution improves
safety, limits airfield activity and reduces airfield downtime
simultaneously, helping airports reduce environmental impact.

Green Return Policy
Customers can return products to ADB SAFEGATE. We partner with our recyclers to
ensure these products are recycled responsibly.
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Corporate Governance and Compliance
ADB SAFEGATE takes compliance very seriously and respects applicable local and
international laws ranging from anti-corruption, anti-trust and anti-discrimination, to
laws on financial ethics and responsibility, environmental protection, labour, human
rights and privacy, as well as fair business conduct. We aim to comply with the
regulations of every country in which we operate.
Our Compliance Review Committee meets regularly to review and update
compliance and a code of business conduct is signed by all employees and
business partners. These rules determine our way of working with customers,
partners and vendors and guarantee that compliance and business ethics are
adhered to in all our business dealings and form the basis of every sale or project.

Highlights
•

ISO 14001 certified company.

•

Compliance with the laws and regulations of every country in which we
operate.

•

Executives attend at least one ethics training session per year.

•

Compliance Review Committee.

•

Anti-bribery Policy.

•

Export Control Policy.

Quality first, and always
A strategic Quality Management (QM) framework that focuses on continual
improvement helps us deliver excellence in product, services and solutions. Our QM
team oversees the quality of processes and products within ADB SAFEGATE - it
maintains an ISO: 9001 registered quality management system and ensures
conformity at all stages from product design through to servicing.
All ADB SAFEGATE product development follows strict product guidelines and
rigorous processes. Our processes are audited regularly by internal auditors and
independently by Bureau Veritas, Intertek and other local office bureaus, world
leaders in conformity assessment services. Furthermore, our employees are trained
and equipped to pursue the continual improvement of products and services.
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Supplier Code of Conduct
ADB SAFEGATE has created a supplier code of conduct which outlines the
requirements our key vendors must comply with.
This Code of Business Conduct defines the basic requirements placed on the
supplier concerning their responsibilities towards their interested parties,
stakeholders and the environment. The Buyer reserves the right to reasonably
change the requirements of this Code of Conduct due to changes in the Buyer
Compliance program. In such event Buyer expects the supplier to accept those
reasonable changes.
Supplier declares herewith:

Legal compliance
•

to comply with the laws of the applicable legal system(s).

Prohibition of corruption and bribery
•

zero tolerance of and not to engage in any form of corruption as well as direct
or indirect bribery, including any payment or other form of benefit conferred on
any government official for the purpose of influencing decision making in
violation of law.

Respect for the basic human rights of employees
•

to promote equal opportunities for and treatment of its employees irrespective
of skin colour, race, nationality, social background, disabilities, sexual
orientation, political or religious conviction, sex or age;

•

to respect the personal dignity, privacy and rights of each individual;

•

to refuse to employ or make anyone work against his will;

•

to refuse to tolerate any unacceptable treatment of employees, such as
psychological cruelty, sexual harassment or discrimination;

•

to prohibit behaviour including gestures, language and physical contact, that is
sexual, coercive, threatening, abusive or exploitative;
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•

•

•

to provide fair remuneration and to guarantee the applicable national statutory
minimum wage;
to comply with the maximum number of working hours laid down in the
applicable laws;
to recognize, as far as legally possible, the right of free association of
employees and to neither favour nor discriminate against members of
employee organizations or trade unions.

Prohibition of child labour
•

to not employ any workers under the age of 15 or, in those countries subject to
the developing country exception of the ILO Convention 138, to not employ
any workers under the age of 14.

Health and safety of employees
•

to take responsibility for the health and safety of its employees;

•

to control hazards and take the best reasonably possible precautionary
measures against accidents and occupational diseases;

•

to provide training and ensure that employees are educated in health and
safety issues;

•

to use best effort to implement an occupational health & safety management
system per OHSAS 18001 or equivalent.

Environmental protection
•

to act in accordance with the applicable statutory and international standards
regarding environmental protection;

•

to minimize environmental pollution and make continual improvements in
environmental protection;

•

to use best effort to implement an environmental management system in
compliance with ISO 14001 or equivalent.

Page 10 of 18

ADB SAFEGATE Sustainability/
Corporate Citizenship Report - 2016

Supply chain
•

to use best efforts to promote among its suppliers’ compliance with this Code
of Conduct; to comply with the principles of non-discrimination regarding
supplier selection and treatment.

The requirements include:
•

to act in accordance with the applicable statutory and international standards
regarding environmental protection;

•

to minimize environmental pollution and make continual improvements in
environmental protection;

•

to use best effort to implement an environmental management system in
compliance with ISO 14001 or equivalent.

We also conduct regular surveys with our suppliers and request
updates on their environmental practices annually. The results of these
surveys are considered while deciding whether to continue with the
supplier.
With 12 out of 25 key vendors, ADB SAFEGATE performs a full
extended audit at the supplier's premises which focuses on all aspects
of the supplier conduct guidelines and thus in large part on the
environmental aspects.
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Diversity and Inclusion
As a global company, we are more than 900 employees from 45 nationalities across
25 offices worldwide. We view this diversity as our strength and are committed to
inclusive practices that ensure fair and equal treatment of our employees. We
encourage our employees, irrespective of their roles, to participate in our company’s
innovation process through initiatives such as Ideabox, and continue to engage with
our employees to create a work culture that values the talents of each and every
employee.

Highlights
•

Diversity and Anti-discrimination Policy.

•

Gender Equality Policy.

•

Employee satisfaction surveys.

•

Ideabox: Inclusive innovation management.

Fair and equal treatment of employees
We maintain a strict non-discrimination policy and guarantee fair and equal treatment
of all employees no matter what race, gender, nationality, religion or sexual
orientation. We work with persons of trust that our employees can talk to, confide in
and who defend their interests.
Our extensive health and safety policy promotes occupational safety with incident
and accident prevention to ensure a safe and healthy working environment.
As a global organization, we are committed to ensuring equal opportunity and
diversity, and improving our workplace to promote employee engagement and
ensure their well-being. Apart from ongoing initiatives to promote cultural sensitivity,
exchange programs allow our employees from around the world to learn more about
each other, and collaborate better. There are also quarterly updates and regular CEO
communication with our employees to ensure we reach out to our global teams.
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Managing Innovation with Ideabox
At ADB SAFEGATE, we believe our employees play a crucial role in our success. As
a company that encourages participation from its talent, we welcome suggestions for
new products, process and service improvements, as well as ideas on how we can
make ADB SAFEGATE a better place to work. Apart from recognizing these
contributors in our internal news, ADB SAFEGATE also rewards them with a
technology gift, a dinner voucher or cinema tickets (Sweden).
Employees are invited to send a simple email explaining their idea to Ideabox, a
central mailbox. Ideas for new products and improvements to existing products
typically require more elaborate input and are routed to the CTO office and to the
product manager respectively. Improvement proposals are also welcome in the
Quality Environment Management System (Sweden).
Our IDEA team - a multi-functional team with representatives from across the
company is responsible for evaluating the ideas. The team member representing the
department where the idea would need to be implemented reviews the feasibility of
the idea with their manager. The idea owner receives an update from the team
responding within 30 days on if and how the idea will be implemented at our
company.
The IDEABOX principle is promoted throughout the company, regular mailings,
Together magazine, posters and so on to promote the principle and ideas. Every idea
will be clearly framed under the “Together for a better Company” umbrella so that all
employees have a good indication why we do this and why certain novelties or
initiatives are started up.

Towards better employee engagement
ADB SAFEGATE also organizes regular employee engagement surveys to understand
how we can better engage our people. Our Employee Charter which inspires respect
for people, promotes diversity and teamwork, is communicated to our employees at
least once a year and is illustrated with examples in all our internal communications.
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We care: Benefit for Tom

When Tom Prasad Badal, employed as a driver at the ADB SAFEGATE office in
Doha, Qatar met with a serious accident that deprived him of the opportunity to
continue working, our team came together to provide him with the support necessary
for as much rehabilitation and recovery as possible. Tom was also given
compensation and accident insurance in accordance with Qatari labour law.

Over the course of one year, Tom received extensive treatment in the form of surgery
and rehabilitation therapy to get him back on his feet. During this period, our Doha
office also financially supported his family in Nepal.
When Tom returned to his home in Nepal, his therapy continued and so did our
support. At our Qatar office, employees organized a very successful dinner. The
proceeds from the Zaventem office’s annual Summer Cocktail and Fancy Fair went
entirely to Tom and his family. ADB SAFEGATE matched the proceeds from both
locations, doubling the donations for Tom.
A global fundraising drive encouraged employees across offices to be contributed
through the ADB SAFEGATE Social Fund.
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Social Impact
We are committed to playing a positive role in our community, as an organization and
as individuals. Our management and employees have a strong sense of social
responsibility. The lack of a well-defined policy on charitable donations has in no way
hindered our contributions to noble causes.
Our employees around the world regularly volunteer their time and skills to non-profit
organizations that fight drug abuse, promote awareness of cancer and autism, or
work with students and youth, thus furthering our goal of giving back to our
communities.

Highlights
•

•

•

Fundraising and donations to charity
•

Wounded Warrior

•

Race against cancer

Nurturing students:
•

Brussels-EPHEC program: 60 students each year

•

Columbus-Invention Convention Ohio volunteer program

Good neighbour projects:
•

Belgium: Local community projects.

•

France: Supporting young enterprises by active support through the
PLATO Project.

•

Germany: Support a local children’s cancer hospital.

•

USA: 178 toys donated to Nationwide Children’s Hospital; Money,
food and gifts donated to lesser privileged inner city families at
Thanksgiving and at Christmas.

•

South Africa: Donates food, basic aid and money to the African
Children’s Feeding Scheme, a non-profit organization fighting
malnutrition in the continent.

•

Scandinavia (Sweden, Denmark, Finland): Local community projects
and support for Indian office local community projects that benefit
school children.
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Preparing students for the real world of business
Every year, our team in Brussels, Belgium invites about 60 students from the local
Economical High School (EPHEC or Ecole Supérieure des Etudes Economiques) to
learn more about how companies work. Each student is assigned a country where
ADB SAFEGATE operates and is required to study how we can make ADB
SAFEGATE more successful in each country. Our staff serve as mentors, providing
an overview of our company, and guiding them during their research. The program
culminates in a competition, where ADB SAFEGATE staff evaluate the reports
prepared by these students. The program offers students real-world insights on
business strategy and hands-on experience in research.

Volunteering at Invention Convention, Ohio
Innovation is one of the cornerstones for ADB SAFEGATE, and for the second time,
ADB SAFEGATE employees volunteered at the Central Ohio Invention Convention
Regional Finals in May 2016. ADB SAFEGATE employees helped with event setup,
check-in, and judging.
Invention Convention is an organization that helps students use their natural curiosity
and imagination to learn how to think critically, identify problems and discover new
solutions.

Raising funds for the Wounded Warrior Project
Three brave souls from ADB SAFEGATE in Columbus, Ohio, raised money for the
Wounded Warrior Project by participating in the 2016 Tough Mudder competition the
first weekend in May. Randy Bey, Trent Hillis, and Stephen Major ran 10.2 miles
while facing 23 different obstacles – one of which included electrical shocks!
The Wounded Warrior Project is a charity and veterans service organization that
offers a variety of programs, services and events for wounded veterans of the military
actions following the events of September 11, 2001.

Page 16 of 18

ADB SAFEGATE Sustainability/
Corporate Citizenship Report - 2016

(From left to right) Friend Brandon and ADB SAFEGATE’s Tough Mudders:
Randy Bey, Stephen Major, and Trent Hillis
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Race against cancer
For the fourth consecutive time, ADB SAFEGATE participated in a 1000 km cycling
race for cancer research. This race is organized by Kom Op Tegen Kanker, one of
the Belgian Institutes for cancer research. The format of the race is to complete 1000
km per team by bike over four days. To participate each team needs to raise 5000 €.
Multiple teams participated from ADB SAFEGATE, contributing in a big way towards
cancer research. The money was mainly raised through the contribution by our
Zaventem employees and vendors.

Operation Easter Basket
Our team in Columbus, Ohio donated 178 toy and craft items to Nationwide
Children’s Hospital as part of our Operation Easter Basket campaign. More than one
million children from around the world receive lifesaving care at this hospital every
year. Toys, games or activity supplies can make a big difference to children and
families spending time in the hospital.

“We certainly appreciate the concern and commitment you have
shown through your generosity. Your thoughtfulness will make such a
significant difference in the lives of children and families coping with
serious health issues. Thank you for the effort you have directed
toward making their stay here more comfortable.”

Niki Shafer
VP of Special Events and Community Partnerships
Nationwide Children’s Hospital
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